
 

 
 

 
 

  
    

 

  
  

  
 

   
    

 
  

 
  

  
  

 

      
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

        
   

      

  

 

  
 

 

  

 

  

 
  

 

      

   

WASHINGTON STATE COMMUNITY COLLEGE DISTRICT 17 

July 28, 2026 

NOTICE OF WORK SESSION MEETING 
(Notice Date: Friday, July 24, 2026) 

Spokane Colleges Board of Trustees will hold a Work Session meeting on Tuesday, 
July 28, 2026.  An executive session will be held at 8:30 AM and the Work Session 
will begin at 10:30 AM. 

The work session meeting will take place in person at Spokane Falls Community 
College, 3410 West Whistalks Way, Spokane, Washington as well as a virtual space. 

To connect to the July 28th meeting virtually, go to: 

Join Zoom Meeting 

Meeting ID: 917 7123 8368 
Passcode: 023460 

A copy of the meeting material can be found online at: 
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Board-Minutes 

SPOKANE COLLEGES MISSION 

To provide all students an excellent education that transforms their lives 
and expands their opportunities. 

SPOKANE COLLEGES VISION 

Providing the best community college experience in the Northwest. 

SPOKANE COLLEGES VALUES 

Students First | Equity | Access | Excellence | Integrity | 

Leadership | Responsiveness | Stewardship 

EXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive Session may be 
taken, if necessary, as a result of items discussed in the Executive Session. 
PLEASE NOTE: Times above are estimates only. The Board reserves the right to alter the order of the agenda. 

https://ccs-spokane.zoom.us/j/91771238368?pwd=nAOmJdh9OHNwT6079decPaZFP7V4JR.1&from=addon
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Board-Minutes


 
 

   
 

 
 

 
 

   
  

  
 

 
  

 
 

 
   

  
 

      
  

 
    

   
   

  

   
 

  

   
 

  

    
 

   
 

 
 
 
 

 
 
 
 

 
 

    
 

   
   

    
    
   
      
      

 

  

   
       

  

Washington State Community College District 17 

3410 West Whistalks Way 
Falls Gateway Building 30, Room 212 

Spokane, WA 99224 

Join Zoom Meeting 
Meeting ID: 917 7123 8368 

Passcode: 023460 

Work Session: In-Person & Zoom 
Tuesday, July 28, 2026 

AGENDA 
Trustee Todd Woodard; Chair, 

Trustee Anna Franklin, Trustee Kelly Fukai, Trustee Glenn Johnson, Trustee Steve Yoshihara 
8:30 a.m. - 12:30 p.m. 

PLEASE NOTE: The Board reserves the rights to alter the order and times of the agenda. 
All Board of Trustee meetings are recorded and considered public record. 

04/07/2026 Work Session Agenda TAB # 
8:30a 1. Call to Order Action 

 Trustee Todd Woodard, Chair 

8:30-10:30a 2. Executive Session Discussion 

10:30-10:35a 3. Potential Action Generated from Executive Action 
Session 

10:35-10:40a 4. Pledge of Allegiance, Roll Call and Native Land Action 
Acknowledgement Statement 

 Trustee Todd Woodard, Chair 

Public Comment Discussion 

10:40-10:55a 5. Consent Agenda Action Tab 1 
a. Board Minutes 
 06/16/2026 – Regular Meeting 

b. Capital Projects – Nichole Hanna 
c. Head Start – Bobbi Woodral 
d. Admin Procedures – Fred Davis & Melanie Rose 
e. Strategic Plan 6/16 Report – Dr. Kevin Brockbank 

10:55-11:00a 6. Proposed Exempt Salary Schedule Action Tab 2 
Fred Davis, Spokane Colleges 

https://ccs-spokane.zoom.us/j/91771238368?pwd=nAOmJdh9OHNwT6079decPaZFP7V4JR.1&from=addon


 
 

      

    
        

 

  

   
   

           

  

    
    

 

  

     

 
 

     
      

 
 

 

 
 
 
 
 
 
 
 
 

        
   

      

 

  
 

  
  

 
  

 
 

 
  

 
      

   

11:00 – 11:15a BREAK 

11:15-11:45a 7. Board Optimization Discussion 
 Dr. Kevin Brockbank, Spokane Colleges 

Discussion 

11:45-12:15p 8. Fiscal Sustainability Discussion 
 Dr. Kevin Brockbank, Spokane Colleges 
 Dr. Linda McDermott, Spokane Colleges 

Discussion 

12:15-12:30p 9. Chancellor Report 
 Dr. Kevin Brockbank, Spokane Colleges 

Report 

Adjournment 

Next Meeting will be held on Tuesday, September 8, 2026, at 8:30 a.m. 
Spokane Community College, 1810 North Greene Street, Spokane, WA 99217 with a zoom option 

EXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive Session may be 
taken, if necessary, as a result of items discussed in the Executive Session. 
PLEASE NOTE: Times above are estimates only. The Board reserves the right to alter the order of the agenda. 

SPOKANE COLLEGES MISSION 

To provide all students an excellent education that transforms their lives 
and expands their opportunities. 

SPOKANE COLLEGES VISION 

Providing the best community college experience in the Northwest. 

SPOKANE COLLEGES VALUES 

Students First | Equity | Access | Excellence | Integrity | 
Leadership | Responsiveness | Stewardship 



  

ACTION: CALL TO ORDER 

Prepared by: Dee Bland 
Acting Executive Assistant to the Chancellor 

Presented by: Todd Woodard 
Chair, Board of Trustees 
July 28, 2026 



 
 

 
 

 

ACTION: PLEDGE OF ALLEGIANCE, ROLL CALL AND NATIVE 
LAND ACKNOWLEDGEMENT STATEMENTS 

Prepared by: Dee Bland 
Acting Executive Assistant to the Chancellor 

Presented by: Todd Woodard 
Chair, Board of Trustees 
July 28, 2026 



      

    

 

   

  

  

           

  

  

   

 

              

           

            

            

    

Washington State Community College District 17 

Community Colleges of Spokane 
Board of Trustees Meeting 

July 28, 2026 

Native Land Acknowledgment 

We are honored to acknowledge that Spokane Colleges, and our 

main campuses for Spokane Falls and Spokane Community College, 

are located on the traditional and sacred homelands of the Spokane 

Tribe. We also provide services in a region that includes the 

traditional and sacred homelands of the Coeur d'Alene Tribe, 

Confederated Tribes of the Colville Reservation, Kalispel Tribe and 

Nez Perce Tribe. 

We pay our respect to tribal elders both past and present as well as 

to all indigenous people today. This land holds their cultural DNA 

and we are honored and grateful to be here on their traditional 

lands. We give thanks to the legacy of the original people and their 

descendants and pledge to honor their stewardship and values. 



   

 

 
   

 

    
 
   
  
 

 
  

   

 

  

TAB 1 

ACTION: APPROVAL OF CONSENT AGENDA 

BACKGROUND 
Consent agenda items will be considered together and will be approved on a 
single motion.  Any person desiring to remove an item for separate consideration 
should so request before approval of the agenda. 

AGENDA ITEMS 

a. Board Minutes Approval - June 16, 2026 
b. Capital Projects - Nichole Hanna 
c. Head Start - Bobbi Woodral 
d. Admin Procedures - Fred Davis & Melanie Rose 
e. Strategic Plan 6/16 Report - Dr. Kevin Brockbank 

RECOMMENDATION 
It is recommended that the Board of Trustees of Washington State Community 
College District 17 approve the consent agenda as presented. 

Prepared by: Dee Bland 
Acting Executive Assistant to the Chancellor 

Presented by: Trustee Todd Woodard 
Chair, Board of Trustees 
July 28, 2026 

breanne.riley
Cross-Out



  

 

 
 

        

 
    

 

TAB 1-A 

ACTION: APPROVAL OF MEETING MINUTES 

RECOMMENDATION 
It is recommended that the Board of Trustees of Washington State Community 
College District 17 approve the minutes from the June 16, 2026 
meeting, as presented. 

Prepared by: Dee Bland 
Acting Executive Assistant to the Chancellor 
July 28, 2026 



 
 

 

 
 

 
 

 
  

  
 

 
 
 

    
     

    
     

       
     

    
   

  
      

     
    

   
  

 
  

 
    

 
  

    
       

   
 

 
 

  
   

 
     

              
      

 
 
 
 
 

Regular Meeting 
June 16, 2026 

MINUTES 

WASHINGTON STATE COMMUNITY COLLEGE DISTRICT 17 
BOARD OF TRUSTEES 
REGULAR MEETING 

SPOKANE COMMUNITY COLLEGE 

Present: Trustee Todd Woodard, Chair, Trustee Anna Franklin, Trustee Glenn Johnson.  
Also present: Chancellor Kevin Brockbank, President Jenni Martin, Interim President 
Patrick McEachern, Chief of Staff and Strategy Lori Hunt, Chief Human Resources Officer 
Fred Davis, Chief General Services Officer Nichole Hanna, Chief Financial Officer Linda 
McDermott, Chief Institutional Advancement & External Affairs Officer Melanie Rose, Vice 
President of Learning Bonnie Glantz, Vice President of Instruction Jaclyn Jacot, Interim 
Vice President of Student Affairs Jim Mohr, Vice President of Student Services Patrick 
Tanner, Chief Information Officer Christine Van Winkle, AHE President Jason Eggerman, 
Attorney General Carrier Culver, Director of Budget and Planning Chris Grochowski, 
WFSE Representative Ward Kaplan, District Director of Head Start Bobbi Woodral, IT 
System Administrator Sean Cotter, Media Technician Brian Lacher, SFCC Faculty Katie 
Satake, SCC Faculty Logan Amstadter, SFCC Classified Staff Representative Gabby 
Arroyo, SFCC Faculty Michelle Pearson, Executive Assistant to the President of Spokane 
Community College Nancy Delgado (recording secretary). 

Excused: Trustee Kelly Fukai, Trustee Steve Yoshihara 

Guests: Charolette Kane and Jeff Williams 

CALL TO ORDER 
The Board of Trustees of Washington State Community College District 17 held a special 
meeting at Spokane Community College, on Tuesday, June 16, 2026.  Todd Woodard called 
the meeting to order at 8:30 am. 

Executive Session 

The Board will convene in executive session under RCW 42.30.110(1) to discuss with legal 
counsel representing the agency matters relating to agency enforcement actions. 

The executive session will begin at 8:31 am and will last for approximately sixty minutes. 

Todd Woodard reconvened the meeting at 9:40 am. 

Page 1 



 
 

 

 
 

   
 

 
   

   
   

    
     

 
 

   
 

   
 

    
   

    
    

 
    

 
 

   
    

      
  

 
      

   
   

 
   

  
   

  
 

     
     

  
 

       
  

 
 

 
  

 
 

Regular Meeting 
June 16, 2026 

Celebrating Student Success: SCC Corrections Education 

Associate Dean of Corrections Education Charlotte Kane and Interim Dean of Extended 
Learning Jeff Williams provided an overview of Spokane Community College’s Corrections 
Education Program at Airway Heights Corrections Center (AHCC). Ms. Kane explained 
that the Associate Dean role coordinates policy and partnerships among SCC, the 
Department of Corrections (DOC), and the State Board for Community and Technical 
Colleges (SBCTC). The program is supported by 18 classified and exempt staff members, 
along with faculty instructors. 

Ms. Kane and Mr. Williams highlighted the significant impact of correctional education, 
noting that every $1 invested in education for incarcerated individuals yields an estimated 
$18 in future incarceration cost savings. AHCC students have established a Student Voice 
Council, comprised of current students and alumni, to enhance student engagement, 
improve program awareness, and support educational success. Students also produce The 
Link newsletter, featuring student stories and writing. Additional engagement 
opportunities include leadership seminars, a book club, an opportunity fair, and a peer-led 
classroom integration model that promotes student involvement and ownership of the 
learning experience. 
Ms. Kane and Mr. Williams concluded their presentation by sharing the success story of a 
program graduate. 

Trustee Johnson asked about opportunities to expand trade programs, such as plumbing 
and electrical training. Ms. Kane responded that program expansion is regularly discussed; 
however, facility space limitations and the need for DOC-funded infrastructure 
improvements present challenges. 

In response to a question about recidivism, Ms. Kane reported that students who complete 
HS+/GED programs experience approximately a 30% reduction in recidivism rates, with 
even greater reductions associated with certificate programs. 

Trustees expressed appreciation for the Corrections Education commencement ceremony. 
When asked about DOC participation, Mr. Williams noted that DOC leadership and staff 
regularly attend commencement ceremonies and provide strong support for the program. 
He added that graduation is viewed positively throughout the facility. 

Trustee Johnson also asked about employment opportunities for participating students. Ms. 
Kane shared that employers recruit directly at AHCC and conduct interviews with students 
prior to their release. 

The Pledge of Allegiance was recited followed by roll call. The Native Land 
Acknowledgment was given by Trustee Woodard. 

PUBLIC COMMENT 
There was no public comment. 
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Regular Meeting 
June 16, 2026 

CONSENT AGENDA 
Being no objections, the consent agenda was entered into the record.  Topics include the 
following: 

a. Board Minutes – May 19, 2026 Regular Meeting 
b. Capital Projects – Nichole Hanna 
c. Budget & Expenditures – Linda McDermott 
d. Head Start Updates – Bobbi Woodral 
e. Admin Procedures – Nichole Hanna 
f. Risk Assessment – Linda McDermott 
g. Exempt Faculty Awards and Saling Awards – Heather Beebe-Stevens 

Moved for approval by Trustee Franklin and seconded by Trustee Johnson. Motion carries. 

Athletic Department Recap of 2025-26 Seasons 

Athletic Director Jim Fitzgerald and several student-athletes shared highlights from a 
highly successful year for Spokane Colleges Athletics. Student-athletes spoke about their 
athletic achievements, personal experiences participating in collegiate athletics, and their 
educational and career goals following their time at Spokane Colleges. 

Mr. Fitzgerald reported that Spokane Colleges had an outstanding year, earning four 
Northwest Athletic Conference (NWAC) championships in cross-country, women’s soccer, 
and men’s and women’s track and field. 

Tenure Alert 

Trustee Johnson moved that the board hereby grants an award of tenure to the following 
probationary academic employee and hereby directs the chancellor to take any and all 
appropriate action in carrying out this decision: 

• Sabina Green, Medical office Specialist Instructor, SCC 
• Brittany Heidenreich, Nursing Faculty, SCC 
• Christine Mackleit, Human Services – Addiction Studies, SFCC. 

Trustee Franklin seconded. Motion carries. 

Approval of FY 2026-27 Operating Budget 

Chief Financial Officer Linda McDermott presented the proposed Fiscal Year 2026-27 
Operating Budget and provided a high-level overview of key budget assumptions and 
priorities. The proposed budget totals $139.6 million and is balanced, aligning available 
resources with Spokane Colleges spending guidelines and priorities while responding to a 
constrained fiscal environment. 
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Regular Meeting 
June 16, 2026 

Ms. McDermott noted that state funding remains essentially flat year over year, with 
limited revenue growth anticipated. The budget reflects continuing inflationary pressures 
on goods and services and the impact of state-authorized cost-of-living adjustments 
(COLAs), which are funded at only 80 percent. To address these challenges, the budget 
incorporates targeted 2 percent reductions and utilizes the Strategic Investment Pool to 
support priority initiatives. 

Trustee Johnson asked about proposed investments reflected in the budget. SFCC Interim 
President McEachern explained that some investments may appear to be new positions but 
are often the result of organizational restructuring and position realignment. 

Trustee Franklin asked whether additional state allocation adjustments or budget 
reductions are anticipated. Chancellor Brockbank responded that further reductions from 
the state are likely. Ms. McDermott expressed confidence in the budget, noting that all 
known funding sources and budget assumptions have been carefully identified and 
incorporated into the plan. 

Trustee Johnson recognized Ms. McDermott for her transparency throughout the budget 
development process. Chancellor Brockbank added that this year’s budget planning process 
was notably more collaborative and less competitive than in previous years. 

The Spokane Colleges FY 2026-27 Operating Budget was moved to approve by Trustee 
Johnson and seconded by Trustee Franklin. Motion carries. 

Approval of SCC Building Renovation for Business Office Relocation 

Chief General Services Officer Nichole Hanna presented a proposal to renovate Building 15 
on the SCC campus to serve as the future location of the Business Office following the 
expiration of the current lease at RP1 in December 2028. The proposed timeline would 
begin renovations in 2027 and conclude by October 2028. Ms. Hanna requested Board 
consideration of a project budget not to exceed $500,000, with an anticipated cost closer to 
$350,000. 

Trustee Johnson asked about the current RP1 lease and whether it permits an early 
departure from the space. Ms. Hanna confirmed that Spokane Colleges has the flexibility to 
vacate before the lease term ends and indicated that a reduction in space needs is expected 
as several units prepare to relocate to the Lodge at the SFCC campus. 
Trustee Woodard asked for an update on construction progress at the Lodge. Ms. Hanna 
reported that the project remains on schedule and is anticipated to be completed in January 
2027. 

Trustee Franklin moved to authorize total project spending up to $500,000 in local funds to 
complete the SCC Building 15 renovation project to support relocation of the Business 
Office and Administrative Servies from RP1. Seconded by Trustee Johnson. Motion carries. 

SCC/SFCC Alignment of Student Services Practices 
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Regular Meeting 
June 16, 2026 

Associate Registrar Marissa Lock and Director of Admissions and Registration Chantel 
Black presented on SCC’s implementation of an auto-conferral process, which was launched 
during the current academic year. Through auto-conferral, eligible students are 
automatically awarded degrees and certificates without needing to submit a graduation 
application, helping to remove administrative barriers, improve student completion rates, 
and ensure students receive credentials they have earned. 

Lock and Black outlined the extensive communication strategy developed to support the 
initiative, including collaboration with SCC’s Customer Relationship Management (CRM) 
team to engage students at key academic milestones and encourage progress toward 
completion. They emphasized that SCC is the first community and technical college in WA 
to implement auto-conferral for degrees and certificates. The presenters noted that the 
initiative required collaboration across multiple departments and reflected a college-wide 
commitment to student success. 

Lock and Black concluded by sharing plans to partner with colleagues at SFCC to support 
the development of a similar auto-conferral process. 

Trustee Franklin asked how the college ensures that student communications align with 
plain-language principles. Ms. Black explained that the Admissions and Registration team 
utilizes the TILT framework in its communications, emphasizing a clear purpose, task, and 
criteria, while also incorporating universal design principles to improve accessibility and 
student understanding. 

SFCC Functional Analyst Anastasia Lebedinski provided an overview of the Financial Aid 
Office’s new mass-packaging process, which was implemented during the current academic 
year. Previously, financial aid staff manually reviewed every student aid package and often 
needed to engage students in a lengthy process when questions or discrepancies arose. With 
mass-packaging, ctcLink can now automatically process and award financial aid packages 
that do not require additional review, significantly reducing processing time and allowing 
staff to focus on more complex cases. Ms. Lebedinski noted that the new process has 
increased operational efficiency and improved overall student experience by accelerating 
aid determinations. Similar to SCC’s auto-conferral initiative, SFCC plans to share its 
mass-packaging model with SCC’s Financial Aid Office to support implementation across 
both colleges. 

Trustee Johnson asked about student loan rates and how the Financial Aid Office ensures 
the accuracy of information processed through ctcLink. Ms. Lebedinski explained that staff 
conduct random spot checks and have established safeguards and quality-control measures 
to verify accuracy. 
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Regular Meeting 
June 16, 2026 

Trustee Franklin asked whether the Financial Aid Office plans to partner with local credit 
unions to provide financial literacy programming, while recognizing that different student 
populations may benefit from varied communication approaches. Interim President 
McEachern stated that SFCC already maintains partnerships with local credit unions and 
that the Financial Aid team is looking forward to expanding financial literacy workshops 
and outreach efforts as staff capacity increases through the efficiencies gained from mass-
packaging. 

Student Government Report 

No report 

Chancellor’s Report 

Chancellor Brockbank deferred his time to Chief of Staff and Strategy Dr. Lori Hunt to 
provide an update on the Strategic Plan. 

Strategic Plan Update 

Dr. Hunt provided an overview of the Spokane Colleges Strategic Plan pillars and priorities 
and facilitated a discussion on proposed mission statement options. As this was the Board’s 
first opportunity to review the draft mission statement language, trustees requested 
additional time for consideration and agreed to defer action on the mission statement until 
the July Board meeting. 

Trustee Johnson moved to approve the strategic plan pillars and priorities. Trustee 
Franklin seconded. Motion carries. 

Adjournment 
Being no further business, the meeting was adjourned at 12:20 pm. 
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TAB 1-B 

CONSENT AGENDA ITEMS: CAPITAL PROJECTS 

Submitted by: Clinton Brown 
Director of Capital Construction 
July 28, 2026 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capital Projects Status Sheet 
July 2026 

PROJECT FUNDING DESIGN STATUS 
(Up To) 
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18-063 SFCC Fine and Applied Arts Building, Phase 4 x x JG $ 1,500,000 Project  04/15/26  TBD 

22-229 SCC Apprenticeship Center x x JG $ 34,000,000 Project  08/01/29 05/30/31± 

23-514 Lodge Renovation x x JF $ 12,135,000 Project 08/04/25   01/22/27 

24-948 CCS CBA Compliance Consulting x x x JG $ 138,000 Project 09/30/25  06/30/26 

26-054 SCC Bldg 18, Classroom Remodel x x JG $ 2,024,000 Project 05/22/26   11/30/26± 

26-063 SFCC Bldg 17 Restroom Remodel x x JG $ 1,396,000 Project 04/22/26   10/16/26 

26-273 Colville Geotechnical Survey - Sink Hole Investigation x x JG $ 25,000 Survey 


06/30/26 NA 

26-297 Retro Commissioning - SCC Bldg 28, SFCC Bldg 27 (ESCO) x x JF $ 134,792 Project 10/31/25 *  06/30/27 

26-580 SCC Fuel Tank Demolition/Site Restoration (JOC) x x x JG $ 300,000 Project 05/04/26   8/31/26± 

26-573 Loading Dock Repairs - SCC Bldg 6 (JOC) x x JG $ 153,000 Project 05/04/26   08/31/26 

26-537 Infrastructure - Campus Sewer Replacements (JOC) x x x JG $ 800,000 Project 05/04/26   06/30/27 

26-PO9735 HVAC Controls Upgrades/Retrofit - SCC Bldg 28 x x - $ 54,000 Project NA  03/31/26 

26-PO9736 HVAC Controls Upgrades/Retrofit - SCC Bldg 602 x x - $ 15,000 Project NA  02/28/26 

26-PO9751 HVAC Controls Upgrades/Retrofit - SFCC Bldg 18 x x - $ 58,000 Project NA  05/30/26 

26-PO9752 HVAC Controls Upgrades/Retrofit - SFCC Bldg 30 x x - $ 67,000 Project NA  06/30/26 

26-PO9753 HVAC Controls Upgrades/Retrofit - SFCC Bldg 29 x x - $ 35,000 Project NA  07/31/26 

26-PO10010 HVAC Controls Upgrades/Retrofit - SCC Bldg 15 x x - $ 191,000 Project 02/09/26   06/30/26 

26-PO10238 HVAC_Controls Upgrades/Retrofit - SCC Bldg 1 x x - $ 200,000 Project 06/30/26   12/31/26 

26-PO10110 Roof Repairs/Coating System - SCC Bldg 5 x x - $ 240,000 Project 05/28/26   07/30/26 

26-PO10047 HVAC Repairs - SCC Bldg 7 Compressor Replacement x x - $ 42,000 Project  03/30/26 

26-568 Infrastructure - Gas Detection Leak Repairs (Small Works) x x x JG $ 200,000 Project  6/30/26±  08/31/26 

26-562 HVAC Repairs - Multiple (ESCO) x x x JF $ 4,000,000 Project 03/31/26   06/30/27 

26-564 HVAC Repairs - SFCC Bldg 17A (ESCO) x x JF $ 3,000,000 Project 03/31/26   10/31/26 
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Capital Projects Status Sheet 
July 2026 
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26-869 HVAC & Electrical Repairs - Colville (ESCO) x x JF $ 300,000 Project  6/30/26±  TBD 

26-xxx HVAC & Lighting Upgrades - SCC 20 (ESCO) x x JF $ 2,000,000 Project   12/31/26± TBD 

26-909 HVAC Repairs - SCC Bldg 28 Compressor Repairs x x JG $ 50,000 Project   7/31/26± 09/15/26 

26-915 Allied Health Addition, Rescoping x x JG $ 50,000 Study  9/30/26± NA 

Subtotal $ 63,107,792 

NORTH SPOKANE CORRIDOR RELATED PROJECTS 
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25-087 SCC East Wing Renovation x x P 25,000,000 $ Project  06/01/26  9/30/27± 

26-XXX District Business Office Relocation x x JG 500,000 $ Project  08/31/26 TBD 

Subtotal, NSC 25,500,000 $ 
 Current Status 

 Previous Status Total 88,607,792 $ 
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Capital Projects Status Sheet 
July 2026 

NUMBER PROJECT NAME PROJECT DESCRIPTION 
18-063 SFCC Fine and Applied Arts Building, Phase 4 FAA, Phase 4 will scope the demolition of existing Building 6, Fine Arts, and restore the site. 

22-229 SCC Apprenticeship Center Design and Construction of replacement Apprenticeship Center to be erected on the SCC Campus.  (Dates tentative, related to const. funding appropriation) 

23-514 Lodge Renovation GCCM Construction Project to renovate the Lodge, SFCC Bldg 9, to accommodate moving executive adminitration from RP1.  Offices will include the Chancellor's Office, 
Human Resources Division, Spokane Colleges Foundation, the Offices of the Chief of Staff and Strategy, and the Offices of the Chief Inst Adv / Extrl Aff Officer. 

24-948 CCS CBA Compliance Consulting Consultant support with Clean Buildings Performance Standards reporting for compliance with Clean Buildings legislation. 

26-054 SCC Bldg 18, Classroom Remodel The project will modernize two classrooms in the SCC Automotive building to meet industry standards, enhance instruction, and add an on-site ASE testing lab, eliminating off-
site exams. 

26-063 SFCC Bldg 17 Restroom Remodel This project will remodel and update restroom facilities with greater flexibility, privacy, and accessibility for all users. 

26-273 Colville Geotechnical Survey - Sink Hole Investigation This project involves retro-commissioning the building to improve energy efficiency by evaluating existing equipment performance against the original design sequences of 
operation and heating/cooling load requirements. 

26-297 Retro Commissioning - SCC Bldg 28, SFCC Bldg 27 
(ESCO) 

This project involves retro-commissioning the building to improve energy efficiency by evaluating existing equipment performance against the original design sequences of 
operation and heating/cooling load requirements.  *NOTE 7/15/26:  Added scope to correct deficiencies after receiving grant funding from Department of Commerce. 

26-580 SCC Fuel Tank Demolition/Site Restoration (JOC) Removal of obsolete above ground fueling tank, north of Main, Bldg 1, and restoring the site for additional faculty/staff parking. 

26-573 Loading Dock Repairs - SCC Bldg 6 (JOC) Minor work proejct to repair the lair loading dock, aged as well damaged by delievery truck. 

26-537 Infrastructure - Campus Sewer Replacements (JOC) Infrastructure project to replacement aged sewer piping on both the SCC and SFCC campus. 

26-PO9735 HVAC Controls Upgrades/Retrofit - SCC Bldg 28 Minor works project to replace aged and obsolete HVAC controls systems.  Project will increase energy efficicency and capability of the buildings and also increase network 
security. 

26-PO9736 HVAC Controls Upgrades/Retrofit - SCC Bldg 602 Minor works project to replace aged and obsolete HVAC controls systems.  Project will increase energy efficicency and capability of the buildings and also increase network 
security. 

26-PO9751 HVAC Controls Upgrades/Retrofit - SFCC Bldg 18 Minor works project to replace aged and obsolete HVAC controls systems.  Project will increase energy efficicency and capability of the buildings and also increase network 
security. 

26-PO9752 HVAC Controls Upgrades/Retrofit - SFCC Bldg 30 Minor works project to replace aged and obsolete HVAC controls systems.  Project will increase energy efficicency and capability of the buildings and also increase network 
security. 

26-PO9753 HVAC Controls Upgrades/Retrofit - SFCC Bldg 29 Minor works project to replace aged and obsolete HVAC controls systems.  Project will increase energy efficicency and capability of the buildings and also increase network 
security. 

26-PO10010 HVAC Controls Upgrades/Retrofit - SCC Bldg 15 Minor works project to replace aged and obsolete HVAC controls systems.  Project will increase energy efficicency and capability of the buildings and also increase network 
security. 

26-PO10238 HVAC_Controls Upgrades/Retrofit - SCC Bldg 1 Minor works project to replace aged and obsolete HVAC controls systems.  Project will increase energy efficicency and capability of the buildings and also increase network 
security. 

26-PO10110 Roof Repairs/Coating System - SCC Bldg 5 Minor works project to repair coating system on roof areas A & D and establish a new 20 year warranty. 

26-PO10047 HVAC Repairs - SCC Bldg 7 Compressor Replacement Replace failed compressors within the AC units cooling the main campus IT server room. 

26-568 Infrastructure - Gas Detection Leak Repairs (Small Works) Project to repair leaks in the natural gas distribution systems on each campus. Annual leak surveys conducted by Facilities uncovered specific areas for repair. 

26-562 HVAC Repairs - Multiple (ESCO) Minor works repair projects to include:  SCC Bldg 19 fan coil replacment & HEQ engine shop vehicle exhaust system revitalization; SCC Bldg 18 Chiller Replacement; SCC Bldg 
20 kitchen make-up air heating and cooling system; SCC Bldg 1 univent replacement; SCC Bldg 9 Retro-Commissioning; SFCC Bldg 19 AHU System & Prosthetics lab make-up 
air and exhaust systems. 

Notes Jul2026 Page 3 of 4 



             

              

        

              

                 

           

           
       

Capital Projects Status Sheet 
July 2026 

NUMBER PROJECT NAME PROJECT DESCRIPTION 
26-564 HVAC Repairs - SFCC Bldg 17A (ESCO) Minor works repair project to replace aged multi-zone units with new energy efficient technology; replacement aged switchgear and step-down transformer servicing the 17A 

wing. 

26-869 HVAC & Electrical Repairs - Colville (ESCO) Minor works repair project to revitalize the welding and shop exhaust system in the ITC and replace the aged electrical distribution panels in the Colville Center. 

26-xxx HVAC & Lighting Upgrades - SCC 20 (ESCO) Grant funded project to update the building's aged and inefficient HVAC systems and lighting. 

26-909 HVAC Repairs - SCC Bldg 28 Compressor Repairs Project to repair the building compressed air system and to provide safer access to the system for future maintenance. 

26-915 Allied Health Addition, Rescoping Study to evaluate the feasibility of rescoping the Allied Health Renovation & Addition project (a $70M project, currently very low on the SBCTC funding pipeline list) into an 
intermediate project valued at $15M. 

NORTH SPOKANE CORRIDOR RELATED PROJECTS 

NUMBER PROJECT NAME PROJECT DESCRIPTION 

25-087 SCC East Wing Renovation Project to design and construct a major renovation of SCC Main, Building 1, East Wing for reloacting student services from Bldg 15, Human Services. 

26-XXX District Business Office Relocation This project defines the relocation and reconfiguration of the Business Office from Riverpoint to Building 15, targeting approximately 8,000 SF to accommodate key 
administrative functions including Purchasing, Risk Management, Payroll/Benefits, Accounting/AP/Travel, Student Finance/AR, Budget, and the CFO office. 

0 
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CONSENT AGENDA ITEMS: HEAD START UPDATES 

Submitted by: Bobbi Woodral 
District Director Head Start/EHS/ECEAP 
July 28, 2026 



       
  

  
     

          
      

  
            

 

     
          

    

    

    

    

    

    

    
     
     

       

    
 

      

 
     

 
    

    

  
       

  
    

STATUS REPORT SPOKANE COLLEGES HEAD START & ECEAP 
JULY 2026 

Budget Revision and Equipment Approval 
As the�program approached the final 45 days of the�current grant period, the�Office�of Head�Start 
advised�that�available�Head�Start personnel�savings�should�be�reallocated�through a�budget 
revision�to�address current program�needs and reduce the�likelihood�of returning unspent federal�
funds. Because the timing�did not align with the routine Board�approval schedule, approval was 
requested�from Board�Chair�Todd�Woodard�so�the�revision could�be submitted�promptly�to�the�
Office of Head Start.�

The approved�revision reallocates existing�personnel savings to�Fringe�Benefits, Equipment,�
Supplies,�and�Other costs.�No�additional�federal�funding�is�being�requested.�

Budget Category Head Start Early Head Start Total Revision 

Personnel ($266,889)� ($198,235)� ($465,124)�

Fringe Benefits $60,928� $43,105� $104,033�

Equipment $93,154� $87,315� $180,469�

Supplies $28,791� $110,920� $139,711�

Other — $40,911� $40,911�

The equipment approval includes a�replacement freezer at West Central�Community�Center and�
playground�drainage and improvement work�at Gonzaga Family�Haven and�Sisters Haven.�
Proceeding�through the budget revision allows the�program to complete the�needed�playground�
work�without relying solely�on the�pending and not-guaranteed�one-time�funding�request.�

Equipment Project Head Start Early Head Start Total 
Replacement freezer 

West Central�Community�Center� $5,903� $3,618� $9,521�

Playground improvements 
Gonzaga�Family Haven� $40,823� $33,400� $74,222�

Playground improvements 
Sisters Haven� $46,428� $50,297� $96,725�

Total Equipment $93,154 $87,315 $180,468 

Community Needs Assessment: 
Spokane Head�Start and�Early�Head�Start completed�a comprehensive�Community Needs�
Assessment in partnership�with Arrowleaf Consulting.�The Executive Summary is included with this 
report and�presents key�information regarding Spokane County demographics and�economic�



     
     

  
      

       
      
      

   
      

  

  
   

   
     

     
 

          

  
      

      
   

    
     

     
    

 

     
    

      
    

  

       
       
     

    
    

       
      

      

    

conditions, family�and community strengths, early learning�and child�care�availability, barriers to�
accessing services,�and�needs related to�housing,�health, food security, education, employment,�
transportation,�and technology. It also identifies service gaps and recommendations to inform�
future program�planning,�partnerships,�referrals, and service�delivery.�

The Head�Start Program�Performance Standards, 45�CFR�§1302.11(b), require programs to conduct�
a comprehensive�community assessment at least once during each five-year�grant�period�and�to�
review it annually�to�determine�whether significant updates are needed. The�assessment is used�to�
identify�populations most in need, understand�the strengths and resources available within the�
community,�identify barriers and service�gaps,�and�ensure program�design and services remain�
responsive to children and families.�

The Community�Needs Assessment findings were considered together with the results of the�
program’s internal Self-Assessment to identify�priorities and�develop Spokane Head Start and Early�
Head Start’s five-year goals for the upcoming grant�period. This process aligns�with�45 CFR 
§1302.102,�which requires long-term�program goals to�remain responsive to�needs identified�
through the community�assessment and�requires programs to�use�data to identify strengths, needs,�
and opportunities for continuous improvement. 

The full�Community�Needs�Assessment�report�is�available�on the Head Start intranet. 

Five-Year Program Goals 
Using�findings from�the�Community Needs Assessment, the�annual program�Self-Assessment,�
ongoing monitoring,�and�other program�data, Spokane Head Start and Early�Head�Start developed�
long-term program goals for the upcoming�five-year grant�period.�

The Head�Start Program�Performance Standards,�45 CFR §1302.102(a), require programs to�
establish goals and measurable�objectives in collaboration with the�governing�body and�Policy�
Council. These goals must be�responsive to needs identified�through the�Community�Needs�
Assessment and address�program services, school�readiness,�and effective health and safety�
practices. 

The attached�Five-Year Goals and Objectives document provides a�high-level summary�of the�
program’s strategic�priorities, objectives, and key�benchmarks. It does not include every�defined�
measure, data�source, annual target,�responsible party,�or�implementation strategy.�These�
additional elements are�maintained within the program’s detailed�action and monitoring�plans and�
will guide�implementation and evaluation throughout the grant cycle.�

In�accordance�with�45�CFR�§1302.102(b)–(d), the�program will monitor progress on an ongoing�
basis, conduct an�annual�Self-Assessment, and use child,�family,�workforce,�and program�data to�
identify strengths,�address needs,�and support continuous improvement.�The�standards also�
require status reports based on ongoing oversight data�to�be provided to the governing body�and�
Policy�Council�at least semiannually.�

The goals and�objectives included�with�this report establish the�program’s strategic�direction�for the�
next five years. Progress,�emerging�needs, and�any�recommended adjustments will be�shared�with 
the�Board of Trustees and�Policy�Council�throughout the�grant period.�

Prepared�by:�Bobbi Woodral, District Director 

https://communitycollegesofspokane.sharepoint.com/sites/CCSHeadStart?xsdata=%3D%3D&sdata=TW5sTCtleVd6UXJKV3hZR21PNkZQMHh5VGt5eWZWSnV5QXArM2lUakh1az0%3D&ovuser=4dedfefa-6bd0-4442-a06c-98aed0b4b8da%2CChristy.Knight%40ccs.spokane.edu&OR=Teams-HL&CT=1759516086764&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTA5MTExNjAxOCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D


     
   

  

     

 
 

         

 
 

        
 

 

 

  
  

 
   

  
  

 

    

               

                
  

                     
   

 
             

  

HEAD START/EARLY HEAD START FY 25-26 
BUDGET REPORT MAY 2026 

May�31,�2026�

FEDERAL�FUNDING�
Personnel�
Fringe�Benefits�
Travel�
Equipment�
Supplies�
Contractual�
Facilitilies/Construction�
Other�
Indirect�
Unobligated/To�Be�Reassigned�

FEDERAL�FUNDING�TOTAL�

OTHER�FUNDING�
SCC/SFCC�Student�Gov't�Funds�
Child�Care�Fees�

OTHER�FUNDING�TOTAL�

TOTAL�FUNDING�

Training�&�Tech�Assistance�Funds�

Non-Federal�Share�HS/EHS�

Current�
Budget�

(Includes�YTD�
Revisions)�

4,496,008�
1,856,535�

0�
0�

204,767�
0�
0�

637,304�
625,619�

0�
$7,820,233�

61,839�
1,667,246�

$1,729,085�

$9,549,318�

$76,563�

$4,017,033�

HEAD�START� EARLY�HEAD�START�
HS26�- Grant�Period�9/01/2025�Thru�8/31/2026� EHS26�- Grant�Period�9/01/2025�Thru�8/31/2026�

Current�
Budget�

YTD� Spent�or� Unspent� Percent� Time� (Includes�YTD� YTD� Spent�or� Unspent� Percent�
Revisions� Spending� Balance� Spent� Elapsed� Revisions)� Revisions� Spending� Balance� Spent� Time�Elapsed�

0� 3,350,538� 1,145,470� 75%� 75%� 4,818,444� 0� 3,943,712� 874,732� 82%� 75%�
0� 1,368,369� 488,166� 74%� 75%� 1,976,994� 0� 1,564,503� 412,491� 79%� 75%�
0� 0� 0� 0%� 75%� 0� 0� 0� 0� 0%� 75%�
0� 0� 0� 0%� 75%� 0� 0� 0� 0� 0%� 75%�
0� 78,352� 126,415� 38%� 75%� 135,503� 0� 88,521� 46,982� 65%� 75%�
0� 0� 0� 0%� 75%� 0� 0� 0� 0� 0%� 75%�
0� 0� 0� 0%� 75%� 0� 0� 0� 0� 0%� 75%�
0� 382,481� 254,823� 60%� 75%� 471,639� 0� 374,964� 96,675� 80%� 75%�
0� 464,538� 161,081� 74%� 75%� 643,703� 0� 482,777� 160,926� 75%� 75%�
0� 0� 0%� 75%� 0� 0� 0� 0� 0%� 75%�

$0� $5,644,278� 2,175,955� 72%� 75%� $8,046,283� $0� $6,454,477� 1,591,806� 80%� 75%�

0� 56,817� 5,022� 92%� 75%� 79,161� 0� 68,402� 10,759� 86%� 75%�
0� 1,161,560� 505,686� 70%� 75%� 2,662,201� 0� 1,715,481� 946,720� 64%� 75%�

$0� $1,218,377� $510,708� 70%� 75%� $2,741,362� $0� $1,783,882� $957,480� 65%� 75%�

$0� $6,862,655� 2,686,663� 72%� 75%� $10,787,645� $0� $8,238,360� 2,549,285� 76%� 75%�

$55,636� 20,927� 73%� 75%� $145,055� $60,600� 84,455� 42%� 75%�

$�3,901,569� 115,465� 97%� 75%� **Head�Start�and�Early�Head�Start�Non-Federal�Share�is�Combined**�

Initials�
This�document�has�been�prepared�on�the�basis�of�information�available�to�the�program's�Fiscal�Office�through:�

Policy�Council�Treasurer�
NOTE:�Both�a�report�listing�credit�card�expenditures�and�a�report�with�greater�budget�detail�are�regularly�provided�to�the�

CCS�HS/EHS�Board�Liason�

May�31,�2026�



   
    

 
 

 

                                                                                                                                                 

                                                                                                                                                        

                                                                                                                                                                                                                                                                                                                                         

                                                                                                                                                                                                                                                                                                                                         

                                                                                                                                                                                                

                                                                                                                                                                                                                                                                                                                                         

                                                                                                                                                                                                                                                                                                                                         

                                                                                                                                                                                

                                                                                                                                                                                            

                                                                                                                                                                                                                                                                                                                                           

                                                                                                                                               

 

                                                                                                                                                                                                                                                                                                                                                                                     

                                                                                                                                                                                                                       
                                                                                                                                                                      

                                                                                                                                              

                                                                                                                                                                                                      

                                                                                                                                                   

                                
             

                          
                          

HEAD START FY 25-26 
MONTHLY EXPENDITURES REPORT MAY 2026 

September� October� November� December� January� February� March� April� May� June� July� August�
Closeout�

period� YTD�Total�
FEDERAL�FUNDING�

Personnel� 448,020.43�$� 426,920.59�$� 346,300.26�$� 340,556.91�$� 405,324.74�$� 325,311.40�$� 143,963.73�$� 190,287.02�$� 723,853.14�$� -$� -$� -$� 3,350,538.22�$�

Fringe�Benefits� 186,689.30�$� 175,399.77�$� 133,368.85�$� 148,425.27�$� 167,710.54�$� 127,654.26�$� 27,883.35�$� 60,337.27�$� 340,900.55�$� -$� -$� -$� 1,368,369.16�$�

Travel� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

Equipment� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

Supplies� 5,822.99�$� 8,665.27�$� 11,906.92�$� 11,280.30�$� 5,675.69�$� 11,714.15�$� 8,172.20�$� 5,848.94�$� 9,265.51�$� -$� -$� -$� 78,351.97�$�

Contractual� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

Facilitilies/Construction� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

Other� 66,739.32�$� 34,351.13�$� 38,573.48�$� 37,765.63�$� 36,032.09�$� 49,957.52�$� 35,701.88�$� 42,994.73�$� 40,365.33�$� -$� -$� -$� 382,481.11�$�

Indirect� 54,202.78�$� -$� 105,793.00�$� 53,331.93�$� 53,331.93�$� 53,331.93�$� 45,646.22�$� 19,530.50�$� 79,369.40�$� -$� -$� -$� 464,537.69�$�

Unobligated/To�Be�Reassigned� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

FEDERAL�FUNDING�TOTAL� 761,474.82�$� 645,336.76�$� 635,942.51�$� 591,360.04�$� 668,074.99�$� 567,969.26�$� 261,367.38�$� 318,998.46�$� 1,193,753.93�$� -$� -$� -$� 5,644,278.15�$�

OTHER�FUNDING�

SCC/SFCC�Student�Gov't�Funds� $� - $� 20,624.01�$� - $� - $� - $� 17,599.99�$� - $� - $� - $� - $� - $� - $� 38,224.00�

Child�Care�Fees� $� (28,728.53)�$� 108,951.33�$� 208,874.76�$� 135,369.52�$� 105,410.05�$� 184,157.30�$� 484,717.33�$� 383,609.74�$� - $� - $� - $� - $� 1,582,361.50�
OTHER�FUNDING�TOTAL� (28,728.53)�$� 129,575.34�$� 208,874.76�$� 135,369.52�$� 105,410.05�$� 201,757.29�$� 484,717.33�$� 383,609.74�$� -$� -$� -$� -$� 1,620,585.50�$�

TOTAL�FUNDING� 732,746.29�$� 774,912.10�$� 844,817.27�$� 726,729.56�$� 773,485.04�$� 769,726.55�$� 746,084.71�$� 702,608.20�$� 1,193,753.93�$� -$� -$� -$� 7,264,863.65�$�

Training/Tech�Assistance�Funds� 6,386.39�$� 7,441.06�$� 4,676.58�$� 3,713.04�$� 6,201.38�$� 2,314.29�$� 13,742.24�$� 2,140.44�$� 9,332.37�$� -$� -$� -$� 55,947.79�$�

Non-Federal�Share�HS/EHS� 270,487.85�$� 479,482.46�$� 464,220.52�$� 385,666.06�$� 473,429.62�$� 421,269.72�$� 430,666.16�$� 477,848.61�$� 498,497.55�$� -$� -$� -$� 3,901,568.55�$�

*September�Data�- Due�to�an�over�statement�of�revenue�from�last�fiscal�year,�September's�Child�Care�Revenue�apears�to�be�negative.�This�will�be�resolved�by�the�end�of�the�fiscal�year.�
**Due�to�timing�conflicts,�Indirect�for�October�will�be�reflected�on�the�November�report�
***Due�to�a�posting�error,�Child�Care�Revenue�for�the�month�of�March�was�overstated�by�approximately�$376,000.�A�correction�will�be�included�with�the�July�report.�
***Due�to�a�posting�error,�Child�Care�Revenue�for�the�month�of�April�was�overstated�by�approximately�$268,000.�A�correction�will�be�included�with�the�July�report.�



    
    

 
 

 

                                                                                                                                                 

                                                                                                                                                          

                                                                                                                                                                                                                                                                                                                                          

                                                                                                                                                                                                                                                                                                                                          

                                                                                                                                                                                                

                                                                                                                                                                                                                                                                                                                                          

                                                                                                                                                                                                                                                                                                                                          

                                                                                                                                                                                 

                                                                                                                                                                                             

                                                                                                                                                                                                                                                                                                                                            

                                                                                                                                                

 

                                                                                                                                                                                                                                                                                                                                                                            

                                                                                                                                                                                                                           

                                                                                                                                                                     

                                                                                                                                   

                                                                                                                                                                                                              

  

             
                         
                         

                  

EARLY HEAD START FY 25-26 
MONTHLY EXPENDITURES REPORT MAY 2026 

Non-Federal�Share�HS/EHS� **Head�Start�and�Early�Head�Start�Non-Federal�Share�is�Combined�and�displayed�on�the�Head�Start�Monthly�Expenditures�Report**�

September� October� November� December� January� February� March� April� May� June� July� August�
Closeout�

Period� YTD�Total�
FEDERAL�FUNDING�

Personnel� 106,577.03�$� 674,187.69�$� 478,164.17�$� 398,387.37�$� 439,453.33�$� 360,005.66�$� 117,288.24�$� 79,971.60�$� 1,289,676.88�$� -$� -$� -$� 3,943,711.97�$�

Fringe�Benefits� 29,268.79�$� 220,114.82�$� 199,799.99�$� 154,311.44�$� 174,654.14�$� 137,721.98�$� 44,933.93�$� (25,190.53)�$� 628,888.34�$� -$� -$� -$� 1,564,502.90�$�

Travel� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

Equipment� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

Supplies� 5,607.84�$� 10,211.81�$� 14,266.77�$� 12,159.39�$� 7,146.75�$� 10,997.66�$� 9,976.69�$� 7,271.78�$� 10,882.28�$� -$� -$� -$� 88,520.97�$�

Contractual� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

Facilitilies/Construction� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

Other� 72,212.93�$� 35,017.55�$� 37,008.97�$� 37,587.76�$� 35,415.39�$� 48,865.85�$� 36,507.94�$� 43,656.38�$� 40,325.80�$� -$� -$� -$� 386,598.57�$�

Indirect� 18,577.52�$� -$� 146,043.06�$� 54,873.53�$� 54,873.53�$� 54,873.53�$� 54,873.53�$� 31,005.29�$� 67,657.27�$� -$� -$� -$� 482,777.26�$�

Unobligated/To�Be�Reassigned� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$� -$�

FEDERAL�FUNDING�TOTAL� 232,244.11�$� 939,531.87�$� 875,282.96�$� 657,319.49�$� 711,543.14�$� 612,464.68�$� 263,580.33�$� 136,714.52�$� 2,037,430.57�$� -$� -$� -$� 6,466,111.67�$�

OTHER�FUNDING�

SCC/SFCC�Student�Gov't�Funds� $� - $� 26,134.00�$� - $� - $� - $� 21,760.01�$� - $� - $� - $� - $� - $� - $� 47,894.01�

Child�Care�Fees� $� 19,106.04�$� 137,167.82�$� 134,322.08�$� 248,183.74�$� 214,322.06�$� 281,861.66�$� 1,010,997.50�$� 791,323.99�$� - $� - $� - $� - $� 2,837,284.89�

OTHER�FUNDING�TOTAL� 19,106.04�$� 163,301.82�$� 134,322.08�$� 248,183.74�$� 214,322.06�$� 303,621.67�$� 1,010,997.50�$� 791,323.99�$� -$� -$� -$� -$� 2,885,178.90�$�

TOTAL�FUNDING� 251,350.15�$� 1,102,833.69�$� 1,009,605.04�$� 905,503.23�$� 925,865.20�$� 916,086.35�$� 1,274,577.83�$� 928,038.51�$� 2,037,430.57�$� -$� -$� -$� 9,351,290.57�$�

Training/Tech�Assistance�Funds� 4,988.87�$� 9,131.46�$� 4,011.22�$� 4,530.90�$� 8,430.55�$� 2,736.60�$� 11,309.65�$� 5,693.69�$� 9,766.69�$� -$� -$� -$� 60,599.63�$�

**Due�to�timing�conflicts,�Indirect�for�October�will�be�reflected�on�the�November�report�
***Due�to�a�posting�error,�Child�Care�Revenue�for�the�month�of�March�was�overstated�approximately�$794,700.�A�correction�will�be�included�with�the�July�report.�
***Due�to�a�posting�error,�Child�Care�Revenue�for�the�month�of�April�was�overstated�approximately�$647,000.�A�correction�will�be�included�with�the�July�report.�



     

  

             

  

    
    

    
  

  

  

             

    

TRAINING�and�TECHNICAL�ASSISTANCE�BUDGET�SUMMARY�

May�31,�2026�

Head�Start�HST26� Grant�Period�9/01/2025�Thru�8/31/2026� Early�Head�Start�EHST26� Grant�Period�9/01/2025�Thru�8/31/2026�

Federal�Funding� $76,563� Federal�Funding� $145,055�

Expenditures� YTD� Month�of�May� Expenditures� YTD� Month�of�May�
All�Personnel�Salaries� $16,528� $1,022.86� All�Personnel�Salaries� $10,817� $1,081.58�
Full�Time�Salaries� $16,528� $1,022.86� Full�Time�Salaries� $10,817� $1,081.58�
PartTime�Salaries� $0� $0.00� PartTime�Salaries� $0� $0.00�
Fringe�Benefits� $4,436� $372.71� Fringe�Benefits� $3,907� $394.49�
Travel� $11,115� $3,518.06� Travel� $10,706� $3,459.68�
Supplies� $104� $0.00� Supplies� $1,704� $271.29�
Other� $19,033� $3,716.74� Other� $29,571� $4,170.28�
Indirect� $4,420� $702.00� Indirect� $3,894� $389.37�

Total� $55,636� $9,332.37� Total� $60,600� $9,767�

Unspent�Balance*� $20,927� Unspent�Balance� $84,455�

**Due�to�timing�conflicts,�Indirect�for�October�will�be�reflected�on�the�November�report�

BUDGET�REPORT�PERIOD�THROUGH�



  

       
    

Certification 

In�compliance with Section 642�(d)(2)(A) of the�Head Start Act, we�certify that the Board of Trustees and�Policy Council�have�
reviewed and approved the�monthly financial�statement, including�the detailed report of credit�card expenditures for the month of 
May 2026.  

Name: Todd Woodard� Name: Candra Ledesma�
Title: Board of Trustees Chair� Title: Policy Council�Vice�President�

Signature: Signature: 
Date: Date: 



   

 

 

 
 

 
USDA CACFP Meal Service Report - May 2026 

Number of Reimbursable Actual HS/EHS 
Meals Reimbursement 

8,660 Breakfast $21,303.60 
Total Attendance 10,861 

0 AM Snacks $0.00 
10,650 Lunch $48,990.00 

Average Number of school 
days 

20.00 

9,164 PM Snacks $11,546.64 
0 Supper $0.00 

Average daily attendance 543.05 

0 Evening Snacks $0.00 Cash-In-Lieu Total 
28,474 Total $81,840.240 $3,248.28 $85,088.52 

Monthly Food Operating costs $435,369.56 

May Farm to School Grant reimbursement $4,316.08 



   

  
        

   

         

COMMUNITYANEEDSAASSESSMENTA

Executive Su,,ary 
SpokaneACollegesAHeadAStartAandAEarlyAChildhoodA
EducationAAssistanceAProgramA

JUNE�2026�|AProducedAbyAArrowleafAConsultingA|Aarrowleafgroup.comA



        
     

       
      

 

 

   
    

    
   

     

 
  

 

 
   
 

 
  

  

   
   

  

  
  

 
 

 

    
       

 

 
   

 
   

 
  

 

 
 

 
 

 

  

    

 

 
 

 
 

 

      
    

   

 

   
     

   
    

   

Purpo4e 

TheApurposeAofAthisAassessmentAisAtoA
identifyAcommunityAstrengths,Aneeds,A
andAserviceAgapsAtoAhelpAinformASpokaneA
CollegesAHeadAStart/ECEAPAplanning.A

Met&od4 

SecondaryAdataA
summary,AincludingAfromAtheA
USACensusAandAWAA
DepartmentAofAChildren,A
Youth,AandAFamiliesA(DCYF)A

4A
FocusAgroupsA
(n=44)A

6A
In-depthAinterviewsA
(n=10)A

3A
surveysA

CommunityA
partnerAsurveyA
(n=33)A

SpokaneACollegesAHeadA
Start/ECEAPAstaffAsurveyA
(n=173)A

FamilyAsurveyA
(n=278)A

Backgrou.d 

SpokaneACollegesAHeadAStart/ECEAPA
servesAfamiliesAacrossASpokaneACounty.A

11A
HeadAStartAprogramsA

3A
ECEAPAclassroomsA

14A
ECEAPAsubcontractsA

OPERATESA

MANAGESA

PROVIDESA

FamilyAeducationAandAwrap-
aroundAservicesAandAreferralsAforA
housing,Ahealth,Aemergencies,A
workAandAeducation,Aparenting,A
andAmore.A

HEADASTARTA

ChildrenAservedAbyASpokaneACollegesA
HeadAStart/ECEAPA

(2024-25AschoolAyear)A

691A 898AservingA
slotsA childrenA

ECEAPA&AECEAPASUBCONTRACTORSA

789A 847AservingA
slotsA childrenA

i 



Backgrou.d (co.ti.ued) 

Overall,AfamilyAsurveyAdataAshowAthatAtheyAareAwidelyAveryAsatisfiedAwithAHeadAStart/ECEAP.A

FORAEXAMPLE:A

97%A
ratedAtheAearlyAchildhoodAeducationAandAlearningAserviceAtheyAreceiveAasA“veryAuseful.”A

96%A
saidAtheAqualityAofAeducationAtheirAchildrenAreceiveAisA“good“AorA”veryAgood.”A

92%A
saidASpokaneACollegesAHeadAStart/ECEAPAhasAaA“good”AorA”veryAgood”AreputationA
inAtheAcommunity.A

Spoka.e Cou.ty de,ograp&ic overview (2024) 

TotalApopulationA

549,056A

  

               

  

      

  

    

   
   

  

  
  

  

 

 
              

 
             

 
            

    

    
  

IncreasedA14%A
(+68,224Apeople)A
fromA2014-2024A

30,334A
childrenAunderAageAfiveA

32,335A
householdsA

28%AareAledAbyA
singleAparentsA

ii 



       

  

 
  

 

  
  

   
     

  
  

  
  

  

 

      
   

     
    

    
     

   
    

 

         

 
 

   
 

   
 

   
  

          
        

      
    

   
  

        

   
  

   

    
  

    
  

  
 

   

  
  

   

  

 

   

Spoka.e Cou.ty eco.o,ic activitie4 a.d tre.d4 

264,400A
jobsA

(MarchA2026)A

MedianAincome:A

ǉ78,582A
(2024)A

11%A
50%A
amongAsingleA
mothersAwithA
≥1AchildAunderAfive.A

PovertyArateA
(2024)A

EMPLOYMENTA

5%A

UnemploymentArateA
(2026)A

62%A
LaborAforceA

participationArateA
(2026)A

ParentingAyoungAchildrenAnotablyAimpactedAwomen’sAworkforceAparticipation:A

WOMENAWITHA
CHILDRENA

UNDERASIX:A

WOMENAWITHA
CHILDRENAAGESA

6ATOA17:A

67%AlaborAforceAparticipationA
7%AunemploymentA

80%AlaborAforceAparticipationA
3%AunemploymentA

CommonAreasonsApeopleAareAnotAinAtheAlaborAforce:A

InAschoolAorA

responsibilitiesA trainingA orAdisabilityA problemsA
FamilyA IllAhealthA ChildAcareA

EducationAhasAaAhighAimpactA
onAemploymentAoutcomes:A

86%AofAthoseAwithAaA≥bachelor’sAdegreeAareAinAtheA
laborAforce,AandAtheirAunemploymentArateAisA3%.A

FAMILYASURVEYAPARTICIPANTSA

28%A
ofAfamilyAsurveyAparticipantsA
areAunemployedAbutAmostAofA
thoseAareAstudents,Astay-at-
homeAparents,AorAboth.A

LackAofAchildAcareAduringA
non-standardAhours,Aweekends,A
andAsummerAaffectedAunemploymentAorA
underemploymentAamongAparticipants.A

iii 



    

  

        
         

     

   
 

  

  
   

  

      
         

        
        

  
   

    
    

    

  
   

    
   

  
  

   
    

   

 

 

 

 

 

 

   

  

       

 
 

    

 

 

      

 

 

     
    
      

  

   

   
   

    
  

  
   

  

Early lear.i.g a.d care 

33%A
ofAchildrenAunderAfiveA ofAthoseA
inASpokaneACountyA receivedAit.A
doAnotAhaveAchildAcare.A

PERCENTAGEAUNSERVEDA

InfantsA 89%A
SpokaneACollegesAhadAslotsAtoAserveA22%AofA
theA4,148AHeadAStart-eligibleAchildrenAinAtheAcounty.A

ToddlersA 81%A
INADECEMBERA2025A

PreschoolersA 36%AofAtheA3,849AECEAP-eligibleApreschool-agedA63%A
childrenAinAtheAcountyAwereAservedAbyAECEAP.A

74%A
7,695AchildrenA
inASpokaneACountyA
wereAeligibleAforAtheA

WashingtonAWorkingA
ConnectionsAChildA

CareA(WCCC)Asubsidy.A

INA2025A

INA2024A

Po4t-4eco.dary educatio. a.d trai.i.g 

HeadAStart/ECEAPAfamilyAsurveyAparticipantsAcollectivelyAhaveAlowerA
educationalAattainmentAthanAtheASpokaneACountyApopulationAoverall:A

FAMILYASURVEYAPARTICIPANTSA

SPOKANEACOUNTYA

TechnicalAorAassociate’sAdegreeAorAhigherA

28%A
48%A

SomeAcollegeA(no�degree)�

33%A

24%A

HighAschoolAdiploma,AGED,AorAlessA

41%A

28%A

OFAFAMILYASURVEYA
PARTICIPANTSA

43%A
saidAtheirAeducationA

typeAorAlevelAhasA
limitedAtheirAabilityAtoA

getAtheirAidealAjob.A

30%A
areAcurrentlyAstudentsA

inAaAtrainingAorA
educationalAprogram.A

32%A
saidAuniversityA

orAcollegesAprogramsA
areAdifficultAforAthemA

toAaccess.A

iv 



Hou4i.g 

-

-
-

InASpokaneACountyA(2024):A

41%A
ofArentersAspentA≥35%AofAtheirA

householdAincomeAonArent.A

MEDIANA
RENTA ǉ1,430A

ǉA ǉǉǉA

     
  

      
      

     

 

     
    

  
    

      
    

     
  

 
      

 

  

 

    

 
      

     

 
  

  

    
    

   
    

    

  

    

      
    

     
  

  

  

The number of K 12 students
experiencing homelessness

increased 53% from 4,446 in the
2021 22 school year to 6,800 in

the 2024 25 school year.

Home values increased 123%
from 2016 to 2026:

34%
of housing units were renter occupied.

ǉ421,160

2016 2026

ǉ188,663

OFAFAMILYASURVEYAPARTICIPANTSA

54%A
worriedAatAleastAsometimesA
inAtheApastA12AmonthsAaboutA
notAhavingAenoughAmoneyA

toApayAtheirArentAorA
mortgage.A

25%A
hadAtimesAinAtheApastA12A
monthsAwhenAtheyAwereA
unableAtoApayAtheirArentA
orAmortgage.A

24%A
currentlyAshareAaAhomeA
withAotherApeopleAdueA
toAeconomicAhardshipA
orAlossAofAhousing.A

11%A areAcurrentlyAhomeless.A

v 



                
                 

                 
               

               
            

            
              

                
     

  

         
          

        

 

   
   

   
    

  
    

     
    

   

 

 

      
   

  
      
      

     
      

   

 

 
  

   

 
  

   

   
  

   
    

   
    

   
    
   
   

  
  

  

   

 
  

  

  
    

      
    
     

  

 

Healt& care TOPAFIVEA

SpokaneACountyAisAaAfederallyAdesignatedAMedicallyAUnderservedAArea,A
withAproviderAshortagesAinAprimary,AmentalAhealth,AandAdentalAcare.A

15A 57ADrug-related�deaths�
deathsAperA deathsAperAin�Spokane�County�
100,000A 100,000A

nearly�quadrupled�
from�2018�to�2024:�

2018A 2024A

Food i.4ecurity rate4 i. Spoka.e Cou.ty (2023) 

TotalApopulationA

14%A

ChildrenA

20%A

39%A
ofAchildrenAinAfood-insecureA
householdsAdoAnotAqualifyAforA
federalAnutritionAassistanceAbasedA
onAincome.A

InAtheAlastA12Amonths,AofA
familyAsurveyAparticipants,A

29%A
worriedAatAleastA“sometimes”A
thatAtheyAorAsomeoneAelseAinA
theirAhouseholdAwouldAnotA
haveAenoughAfoodAtoAeat.A

23%A
saidAtheyAorAsomeoneAelseAinA
theirAhouseholdAcutAtheAsizeAofA
mealsAorAskippedAmealsAbecauseA
thereAwasAnotAenoughAfoodA
forAeveryone.A

CHALLENGESA

familiesAwithA
lowAincomesAareA

experiencingAwhenAitA
comesAtoAaccessingAtheA
programsAandAservicesA

theyAneedAinA
SpokaneACountyAperA

surveyAresults:A

TransportationA

KnowledgeAofA
programsA

ResourceA
navigationA

EligibilityA

CostA

ToAilluminateApotentialAserviceAgaps,AtheAfigureAonAtheAfollowingApageAcomparesAhowAeasyAorAdifficult,A
onAaverage,AfamilyAsurveyAparticipantsAsaidAitAisAtoAgetAselectAearlyAlearningAandAcare,Ahealth,Ahousing,A
education,AandAotherAservices.ANoteAthatAthisAfigureAonlyAincludesAthoseAwhoAsaidAtheyAneedAaAgivenA
service.AWhileAexperiencesAvary,AtheAservicesAtheAgreatestAnumberAofAHeadAStart/ECEAPAfamiliesAhaveA
theAmostAdifficultyAaccessingAfromAacrossAserviceAareasAareAweekendAchildAcare,AassistanceApayingArent,A
assistanceAfindingAhousing,AchildAcareAduringAnon-standardAhours,AtemporaryAorAemergencyAshelter/housing,A
summerAcareAforAschool-agedAchildren,AandAassistanceApayingAutilityAbills/energyAassistance.ACommunityA
assessmentAfindingsAsuggestAthoseAwhoAparticipateAinAHeadAStart/ECEAPAhaveAlessAdifficultyAaccessingA
theAservicesAtheyAneedAthanAotherAlow-incomeAfamiliesAinASpokaneACounty,AlikelyAdueAtoAtheAwraparoundA
supportAtheyAreceive.A

vi 



 
 
 
 
 
 
 

 
 
 

 
 

 
 
 

 
 
 
 

 
 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
   

    
    

   
   

  
  

       
  

   
  

   
  

  
   

    
       

   
          

  
  

          
  

    
    

  
  

      
    

     
     
    

     
   

   
     

 
        

          
             

                    

AVERAGEALEVELAOFADIFFICULTYAVSAEASEAFAMILYASURVEYAPARTICIPANTSAEXPERIENCEA
accessingAselectAearlyAlearningAandAcare,Ahealth,Ahousing,Aeducation,AandAotherAservicesA
(forAtheAaverage,AveryAdifficultA=A-2,AsomewhatAdifficultA=A-1,AsomewhatAeasyA=A1,AveryAeasyA=A2)A

WeekendAchildAcareA(i.e.,ASaturday/Sunday)A(n=131)A
AssistanceApayingArentA(n=117)A

AssistanceAfindingAhousingA(n=117)A
ChildAcareAduringAnon-standardAhoursA(n=142)A

TemporaryAorAemergencyAshelter/housingA(n=62)A
SummerAcareAforAschool-agedAchildrenA(n=172)A

AssistanceApayingAutilityAbill/energyAassistanceA(n=142)A
Weatherization/minorAhomeArepairAsupportA(n=77)A
AfterAschoolAcareAforAschool-agedAchildrenA(n=121)A

LegalAservicesA(n=118)A
JobAplacementA(n=146)A

FinancialAliteracy/financialAplanningAservicesA(n=92)A
UniversityAorAcollegeAprogramsA(n=133)A

JobAtrainingA(n=142)A
ChildAcareAforAchildrenAagesA3AtoA5AyearsAoldA(n=197)A

Immigration/naturalizationAassistanceA(n=43)A
Co-parentingAsupportsA(n=87)A

ChildAcareAforAinfantsAorAtoddlersA(agesAbirthAtoA2)A(n=195)A
DomesticAviolenceAsupportA(n=64)A

AssistanceAapplyingAforAstudentAfinancialAaidA(n=126)A
FamilyArelationshipAstrengtheningAprogramsA(n=110)A

FatherhoodAengagementAprogramsA(n=81)A
TransportationAassistanceA(n=128)A

DiagnosticAtestsA(n=191)A
MentalAhealthAcareA(n=214)A

FoodAassistanceA(n=211)A
TranslationA/AinterpretationA(n=44)A

ParentingAclassesA(n=143)A
EnglishAasAaASecondALanguageA(ESL)AprogramsA(n=57)A

HealthAinsuranceA(n=235)A
DentalAcareA(n=241)A

GeneralAmedicalAcareA(n=242)A
HomeAvisitingAprogramsA(n=104)A

HighASchoolAEquivalencyAProgram/GEDA(n=114)A
DrugAorAalcoholAtreatmentA(n=80)A
EmergencyAmedicalAcareA(n=237)A

ImmunizationsA(n=228)A

-0.76A
-0.6A
-0.47A
-0.43A

-0.26A
-0.14A

-0.01A

1.43A
1.44A
1.47A

1.68A

1.41A
1.37A
1.33A

1.27A
1.23A
1.22A

1.09A
1A
0.99A
0.99A
0.97A

0.9A
0.88A
0.84A
0.84A

0.73A
0.68A
0.67A
0.66A
0.63A
0.62A

0.46A
0.37A

0.21A
0.04A
0.01A

-2A -1A 0A 1A 2A

AverageA
(-2A=AveryAdifficultAtoAveryAeasyA=2)A

vii 



 

         
         

           
         

           
       

            
        

              
    

                 
             
              

    

             

        

             
           
     

             
             

          

    

      

 

Reco,,e.datio.4 

EARLYALEARNINGAANDACAREA

ThereAisAhighAneedAtoAincreaseAaccessAtoAinfantAandAtoddlerAchildAcareAinASpokaneACounty.A
However,AtheAlargestAchildAcareAgapsAforAHeadAStart/ECEAPAfamilyAsurveyAparticipantsAareA
weekendAchildAcare,AchildAcareAduringAnon-standardAhours,AandAsummerAandAafterAschoolAcareA
forAschool-agedAchildren.A

ExpandAslotsAforAinfantsAandAtoddlersAandAinAsummerAasAfundingAallows.A

ProvideAreferralsAasApossibleAtoAnonstandardAhours.A

SpokaneACollegesAHeadAStart/ECEAPAcentersAareAgenerallyAwellAlocatedAinAtheAareasA
withAhighestAneed.AContinueAdevelopingAcommunityApartnershipsAandAtrackingAchangesA
overAtime.A

ContinueAtoAfocusAonAandAenhanceAtheAkindergarten-readinessAaspectsAofAtheAHeadAStart/A
ECEAPAmodels.AFamiliesAvalueAtheAhigh-qualityAearlyAlearningAtheirAchildrenAparticipateAin,A
andAitAisAaAprogramAstrengthAtoAbuildAupon.A

ADULTAEDUCATION,ATRAINING,AANDAEMPLOYMENTA

HeadAStart/ECEAPAfamiliesAcontinueAtoAneedAsupportAnavigatingApostsecondaryA
systems,AincludingAfinancialAaid,AandAeducation-to-jobAplacementApipelines.A

PossibleAgapsAthatAcouldAbeAaddressedAincludeAemployerApartnerships,AinternshipsAandA
apprenticeships,AcareerAcoaching,AjobAplacementAsupport,AsupportAwithApost-secondaryA
financialAaidAandAadmissionsAprocesses,AandAincreasedAreferralAofAHeadAStart/ECEAPA
familiesAtoAtheseAsupports.A

HEALTHA

ContinueAtoAleverage,Aexpand,AandAseekAoutApartnerships,Acollaboration,AandAreferralsAtoA
connectAfamiliesAtoAavailableAoutsideAresources.A

ExpandAaccessAtoAmentalAhealthAresourcesAviaAreferralsAandAbyAcontinuingAtoAbuildAcapacityA
inAinternalAsystems.A

viii 
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Reco,,e.datio.4 (co.ti.ued) 

HOUSINGA

ContinueAtoAstayAcurrentAonAavailableAhousingAresources,AmakingAreferrals,AandAdevelopingA
communityApartnerships.A

TRANSPORTATIONA

ExploreAwithASpokaneTransitAtheApossibilityAofAaddingAaAbusAstopAcloserAtoAtheAWestABooneACenter.A

EnsureAfamiliesAareAawareAofAtheAresourcesAavailableAviaASpokaneTransitAandAknowAhowAtoAuseApublicA
transportation.AConsiderAifAthereAareAwaysAforAHeadAStart/ECEAPAfamiliesAtoAbetterAleverageAtheA
existingASpokaneTransitAroutesAandARideshareAprogram,AasAapplicable.A

COMMUNICATIONAANDATECHNOLOGYAACCESSA

sAlikelyAstillAimportantAtoAreachAsome.A
ext,AandAotherAdigitalAmeansAworksAforAmost.A

NearlyAallA(99.6%)AfamilyAsurveyAparticipantsAhaveAaAsmartphoneAandA90%AhaveAinternetAatA
ome,AsuggestingAcommunicationAfromASpokaneACollegesAHeadAStart/ECEAPAviaAemail,Aphone,A

ThatAsaid,Apaper-basedAoutreachAandAinformationA

ContinueAreferringAthoseAwhoAdoAnotAhaveAaApersonalAcomputerAorAlaptopAatAhomeA(17%AofA
familyAsurveyAparticipants)AtoApublicAdevicesAwhereAtheyAcanAmoreAeasilyAcompleteAtraining,A
education,Aemployment,AandAotherAactivitiesAthatArequireAorAareAsubstantiallyAeasierAfromAaA
computerAratherAthanAaAsmartphone.A

DoAnotAassumeAfamiliesAhaveAcomputerAskills,AwhichAparticipantsAsaidAareAgenerallyAdecreasing.A
AssessAcomputerAliteracyAandAtheApotentialAneedAtoAincreaseAitAasApartAofAevaluatingAtheAtypesA
ofAsupportsAfamiliesAneedAtoAsuccessfullyAparticipateAinAandAnavigateAsystems.A

PARENTINGASUPPORTA

ContinueAsupportingAparentsAtoAlearnAdevelopmentallyAappropriateAbehaviorAmanagementA
strategies,Askills,AandAresources,AwhichAparentsAsaidAtheyAwouldAlikeAmoreAofAandAstaffAandA
communityApartnersAwidelyArecognizedAasAaAhighAcontinuingAneed.A

ix 



       

  

 

   

 

     
       

  

  
  

  
    

  
  

 
    

  

 

     

  

  
   

 
     

 
    

    
     

Five-Year Goals & Objectives 

Goal 1: Cultivating a Culture of Consistent Attendance 

Goal Statement 

The program will establish and sustain a comprehensive attendance system that prioritizes consistent 
participation for all children and�staff,�ensuring�every�child�receives the�full benefit of services.�

Objectives & Benchmarks 

1.1 Program-Wide Attendance Standards 
• Achieve and maintain ADA ≥ 85%�

1.2 Reduction of Chronic Absenteeism 
• Reduce�children missing�≥10% of program days�

1.3 Data Integrity and Documentation 
• Improve timely attendance follow-up and documentation 

1.4 Workforce Attendance Stability 
• Improve staff attendance�and reduce substitute�reliance�

Goal 2: Strengthening Family Stability and Engagement 

Goal Statement 

The program will partner with families to foster long-term stability and economic�mobility.�

Objectives & Benchmarks 

2.1 Father Engagement 
• Increase participation of fathers/male caregivers 

2.2 Family Self-Sufficiency�
• Families achieve�employment, education,�or housing�goals�

2.3 Family Services Workforce Stability 
• Improve retention and training completion 

2.4�Community�Referral�Effectiveness�
• Increase successful referral completion 

Spokane Colleges Head Start & ECEAP | Five Year Goals & Objectives Page 1 of 3 



       

    

 

      

  

      
     

   
         

   

   
    

 
        

  

 

    
    

  

    
     

    

   
   

   

  

  

  

     
    

   

   
   

Goal 3: Holistic Mental Health and Social-Emotional Wellbeing 

Goal Statement 

The program�will�implement a comprehensive, multi-tiered�system�of support�(MTSS).�

Objectives & Benchmarks 

3.1 Timely Behavioral Support Strengthen Prevention and Early Intervention Practices 
• Reduce time from concern to intervention 

3.2�Staff�Wellness�
• Improve�staff�climate�and�reduce�burnout�Foster a supportive work environment that 

promotes staff�well-being and resilience 

3.3�Parent�Confidence�
• Increase�parent confidence�in managing behavior�

3.4 Screening and Follow-Up 
• Ensure timely completion of screenings,�referrals�and follow-up services 

Goal 4: Fiscal Sustainability and Strategic Resource Alignment 

Goal Statement 

The program will ensure long-term�fiscal sustainability by strengthening�revenue diversification,�
optimizing cost allocation, and aligning�staffing�and�service delivery models.�

Objectives & Benchmarks 

4.1�Revenue�Diversification�and Growth�
• Secure new and expanded grant funding 

• Reduce reliance on single funding streams 

4.2�Program Design, Cost Allocation,�and Staffing Optimization�
• Conduct annual review of: 

o Cost allocation across funding sources 

o FTE distribution 

o Cyclic calendars 

o Part-time and support staffing�

4.3�Expansion of�Direct�Service Delivery (ECEAP�Internalization)�
• Increase internally operated ECEAP slots 

• Reduce subcontracting/pass-through costs 

4.4�Advocacy and�Systems Influence�
• Increase engagement in funding and policy advocacy 

Spokane Colleges Head Start & ECEAP | Five Year Goals & Objectives Page 2 of 3 



       

  

 

     
  

  

   
   

     
  

 

   
         

 

    
    

Goal 5: Excellence in School Readiness 

Goal Statement 

The program will promote positive child outcomes and school readiness through high-quality teaching,�
intentional learning experiences, family�partnerships, and continuous improvement practices.�

Objectives & Benchmarks 

5.1 Strengthen Teaching Practices 
• Enhance teacher-child interactions to support positive outcomes for all�children.�

5.2 Ensure Curriculum Fidelity 
• Implement curriculum with fidelity to support intentional and individualized learning�

experiences.�

5.3 Use Data to Drive Continuous Improvement 
• Use child�and�program�data�to inform�instruction, individualization,�and�program�

improvement.�

5.4 Strengthen Family Partnerships 
• Partner with families to support children's learning,�attendance,�and successful transitions.�

Spokane Colleges Head Start & ECEAP | Five Year Goals & Objectives Page 3 of 3 



 

   

TAB 1-D 

CONSENT AGENDA ITEMS: ADMIN PROCEDURE 

Submitted by: Fred Davis, Chief Human Resources Officer 
Melanie Rose, Chief Institutional Advancement & External Affairs Officer 
July 28, 2026 



 

 
 

      
   

 

  
  

 
 

 
  

 

  
 

  
  

   
  

Tab 1-D 

ACTION:  Revisions to Administrative Procedure 
2.00.01-G Non-Represented Classified Staff Reduction in Force 

BACKGROUND: Consistent with Spokane practice, staff distributed the administrative 
procedure to internal constituents for comment. No feedback was received after the comment 
period. The summary of the procedure is below. 

2.00.01-G Non-Represented Classified Staff Reduction in Force – The purpose of this procedure 
is to provide a framework for implementing reductions in force for non-represented classified 
staff that ensures compliance with applicable laws and regulations, promotes fairness and equity, 
and minimizes disruption to employees, students, and Spokane Colleges operations. 

RECOMMENDATION: 
It is recommended that the Board of Trustees approve the administrative procedures as 
presented. 

Attachments: 2.00.01-G Non-Represented Classified Staff Reduction in Force – REDLINE 
2.00.01-G Non-Represented Classified Staff Reduction in Force 

Prepared by: Timothy Fackenthall 
Director of HR Employment Services 
July 28, 2026 

Submitted by: Fred Davis 
Chief Human Resources Officer 
July 28, 2026 



 

 

  
    

 
   

   
 

           
  

 
  

      
   

  
   

    
 

   
 

       
  

 
      

   
 

       
    

   
 

  
 

  
 

   
 

   
 

    
 

  
 

  
 

   
 

   
 

        
   

  
 

    
 

    

  
 

    
  

 
 

and national accrediting organizations; and promote a work environment of collegiality, respect 
and professionalism. The objective of this procedure is to provide an implementation plan that 
ensures reduction-in-force of non-represented classified staff is administered without prejudice, is 
equitable to our employees and minimizes disruption to students, employees and the district. 

1.1 The aAppointing Aauthority will determine the basis for, extent, effective date and the 
length of layoffs in accordance with this procedure. 

1.2 This layoff procedure covers and applies to all CCSSpokane Colleges classified 
employees not covered by a collective bargaining agreement. 

1.3 Employees may be laid off without prejudice according to these layoff procedures 
consistent with Washington Administrative Code WAC 357-46(WAC) 357-46. The 
reasons for a layoffthe layoff include, but are not limited to: 

• lack of funds;, 

• lack of work;, 

• organizational change;, and/or 

• termination of a project or special employment. 

1.4 Layoff could result in any of the following: 

• separation from service with CCSSpokane Colleges,; 

• employment in a job class with a lower salary range maximum,; 

• a reduction in the work year, ; and/or 

• reduction in the number of work hours per week.  

CCSSpokane Colleges Administrative Procedure 
2.00.01 – G Non-Represented Classified Staff Reduction in Force 

Implementing Board Policy 2.00.01 
Contact: Human Resources 

1.0 1.0 Reduction in Force and Layoff Rights Objective and Responsibilities (summary of 
Board of Trustees Policy 2.00.01) 

Community Colleges of Spokane (CCSSpokane Colleges), aware of its obligations as an 
institution of higher education and a steward of the public trust, will ensure that personnel 
administration procedures and practices comply with federal, state and local laws and statutes; 
are based upon sound human resource management principles; satisfy the standards of regional 

1.5 Nothing in this layoff procedure will negate the rights of CCSSpokane Colleges to 
transfer, promote, demote, dismiss or separate any employee of any employment status 
in any manner permissible under WAC 357. 

2.0 Definitions 

The following definitions are specific to the terms of this procedure and do not modify or revise 

similar terms as used in related procedures or collective bargaining agreements. 

2.1 Appointing aAuthority: only the Chancellor and campus presidents have the authority to 
make employment appointments. This authority may be delegated by these parties as 
appropriate. 

https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter2
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46
https://apps.leg.wa.gov/WAC/default.aspx?cite=357


   

 
 

 

           
   

 
 

    
  

 
      

 
        

        
 

   
    

  
 

 
 

 
  

   
  

  
 

      
  

 
   

 
   

  

   
 

   
 

   
  

 

   
 

  
 

   
 

 
       

 
   

  
 

   
  

 

   
 

  
 

   

2.7 

Non-Represented Classified Staff Reduction in Force Page 2 of 7 

2.2 Comparability: similarities between positions in the layoff unit may include:include salary 
range, geographic location, number of hours per week/month, and number of weeks per 
year. 

2.3 Employment retention rating: an employee’s individual rating, determined on the basis 
ofbased on seniority. 

2.4 Layoff: an employer-initiated action taken in accordance with WAC 357-46. 

2.5 Layoff unit: the organizational unit within each institution within which layoff options are 
determined in accordance with this procedure. Layoff units include: See section 4.0. 

2.5.1 District Administration, including grants, contracts, project employment, and all 
other classified. Note: Currently, only Human Resources staff comprise the 
district layoff unit. 

2.5.2 Spokane Community College, including grants, contracts, project employment, 
and all other classified. 

2.5 Spokane Falls Community College, including grants, contracts, project 
employment, and all other classified. 

2.5.3 

2.6 Permanent status: an employee who has successfully completed the probationary status 
or trial service period for their current position. 

2.7 Seniority: the employee’s length of unbroken classified service. All time spent inon leave 
without pay status will be deducted from the calculation of seniority, except when the 
leave without pay is taken for: 

• Military leave;, 

• Compensable work-related injury or illness leave,; 

• Governmental service leave, and leave to enter the Peace Corps, not to exceed two 
(2) years and three (3) months; 

• Reducing the effects of layoff, ; and/or 

• Cyclic employment leave. 

Veteran’s preference will be granted by adding seniority in accordance with the WAC 
357-46-060. 

2.8 Seniority list: internal layoff list maintained and administered by the Human Resources 
Office (HRO) in accordance with WAC 357-46-070 and this procedure. Certification from 
this list is specified in administrative procedureAdministrative Procedure 2.10.04-A 
Personnel Selection. 

2.9 Skills and abilities: the competencies and other position requirements identified in 
position descriptions. Position requirements may also include: 

• bona fide occupational qualifications, ; 

• license or certification requirements, ; and 

• competencies or other requirements mentioned in recruitment announcement. 

https://apps.leg.wa.gov/wac/default.aspx?cite=357-46
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-060
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-060
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-070
https://shared.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.10.04_PersonnelSelection/2-10-04A-PersonnelSelection.pdf
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2.10 Temporary layoff: an employer-initiated action taken in accordance with WAC 357-
46WAC 357-46-010 that lasts for a limited time and after which the employee returns to 
their former status. 

2.11 Voluntary layoff: acting on one’s own initiative to request and implement an action taken 
in accordance with WAC 357-46WAC 357-46-010. 

2.11 

3.0 3.0 Alternatives to Layoff 

In order to avoid or minimize impacts, CCSSpokane Colleges will attempt to first mitigate the 
need for layoff through alternative actions whenever practical, and when actions can be taken 
without undue disruption to operations before initiating any layoff. Time spent on a temporary 
layoff or when an employee’s work hours are reduced will not be deducted from the calculation of 
seniority. 

3.1 Voluntary layoff: An employee may request a voluntary layoff, take an unpaid leave of 
absence or reduce their hours of work in order to reduce the impact of layoffs. 

3.2 Temporary layoff: CCSSpokane Colleges may temporarily lay off an employee for up to 
ninety (90) calendar days due to an unanticipated loss of funding, revenue shortfall, lack 
of work, shortage of material or equipment or other unexpected or unusual reasons. 
Employees will normally receive notice of seven (7) calendar days of a temporary layoff. 
An employee who is temporarily laid off will not be entitled to: 

• substitute paid leave balance, ; or 

• bump to any other position, ; or 

• 

• be placed on a layoff/recall list. 

• be placed on a layoff/recall list. 

4.0 Layoff Units 

CCS is divided into the following layoff units for purpose of this procedure: 

4.1 District Administration 

• Grants 

• Contracts 

• Project employment 

• All other classified 
Note: Currently only HRO staff comprise the district layoff unit. 

3.0 4.2 Spokane Community College 

• Grants 

• Contracts 

• Project employment 

• All other classified 

4.3 Spokane Falls Community College 

• Grants 

• Contracts 

• Project employment 

• All other classified 

5.04.0 Employee Retention Rating 

http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-010
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-010
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-010
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Employees will be laid off in accordance with their retention rating. CCSSpokane Colleges will 
determine if the employee possesses the required skills and abilities for the position and the 
comparability of the position. CCSSpokane Colleges may require updated information from the 
employee regarding his or hertheir current skills and abilities. 

5.14.1 If two or more employees have the same employee retention rating, ties will be broken in 
the following order: 

• longest continuous time within their current job classification,; 

• longest continuous time with the institution, ; and 

• by lot. 

5.0 6.0 Layoff Notice 

5.1 6.1 When a position is subject to layoff, the aAppointing aAuthority shall give 
permanent employees at least thirty (30) calendar days’ written notice, unless the 
employee agrees to waive the thirty (30) day notice period. The layoff notice will include: 

• the basis of the layoff,; 

• the ability to meet with the aAppointing aAuthority prior to the effective date of the 
layoff,; 

• layoff option(s), if any, available to the employee,; 

• alternatives to layoff that, if selected by the employee, would avoid or minimize the 
layoff,; 

• notice of right to request placement on the appropriate layoff lists,; 

• that the employee must notify the Appointing Authority of their layoff option decision 
within five (5) working days of receipt;, and 

• notice of any appeal rights. 

5.2 6.2 If the layoff notice is hand delivered, the date of delivery will constitute the first 
day of notice. If the layoff notification is mailed to the employee, the notice must be sent 
via Return Certified ReceiptReceipt, and the date of receipt will constitute the first day of 
notice. 

5.3 6.3 The employee shall advise the aAppointing aAuthority in writing within five (5) 
ccalendar days of the date of such notice whether the employee accepts or rejects the 
option(s). If the employee fails to respond to the aAppointing aAuthority within the 
prescribed time limits, such failure shall automatically be regarded as a rejection of the 
option(s). 

5.4 6.4 If the employee accepts a layoff option, the employee will also be notified of any 
requirement to serve a transition review period in accordance with CCSSpokane 
Colleges Aadministrative pProcedure 2.10.04-D Probationary and Trial Service Periods. 

5.5 6.5 When there are no layoff options or when an option is rejected, permanent 
employees may be separated after the thirty (30) calendar days' notice in writing from the 
aAppointing Aauthority. 

5.6 6.6 Probationary employees must be given at least a one-day notice of a layoff. 

https://shared.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.10.04_PersonnelSelection/2-10-04-D-Probationary-and-Trial-Service-Periods.pdf
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6.0 7.0 Options Within the Layoff Unit 

6.1 7.1 CCSSpokane Colleges will offer options to permanent, non-represented classified 
employees in the following sequence: 

6.1.1 Vacancies within the layoff unit: Within the layoff unit, a permanent employee 
scheduled for layoff must be offered the option to take a vacant position that 
meets the following criteria: 
7.1.1 
7.1.1.16.1.1.1 The vacant position is allocated to the class in which the 

employee holds permanent status at the time of the layoff. 

7.1.1.1.16.1.1.1.1 If no option to take a vacant position in the 
current class is available, the employee’s option is to take a 
vacant position in a class in which the employee has held 
permanent status at the same salary range. 

7.1.1.1.26.1.1.1.2 If the employee has no option to take a vacant 
position at the same salary range, the employee must be 
given an opportunity to take a vacant position in a lower 
class within an occupational category/class series in which 
the employee has held permanent status, in descending 
salary order. 

7.1.1.1.36.1.1.1.3 The employee does not have to have held 
permanent status in the lower class, they must only have 
held permanent status within the occupation category/class, 
in order to be offered the option to take a vacant position in 
the class. 

7.1.1.26.1.1.2 The vacant position is comparable to the employee’s current 
position. 

7.1.1.36.1.1.3 The employee satisfies the competencies and other position 
requirements. 

7.1.1.46.1.1.4 The position is funded. 

7.1.26.1.2 Bumping based upon employee retention rating within the layoff unit: If 
no vacant funded position is available within the layoff unit, the employee may 
next exercise bumping rights to a filled position occupied by the employee with 
the lowest employment retention rating that meets the following criteria: 

7.1.2.16.1.2.1 The position is allocated to the class in which the employee 
holds permanent status at the time of the layoff. 

7.1.2.1.16.1.2.1.1 If no option to take/bump a position in the 
current class is available, the employee’s option is to 
take/bump a position in a class in which the employee has 
held permanent status that is at the same salary range.  

7.1.2.1.26.1.2.1.2 If the employee has no option to bump into a 
position at the same salary range, the employee must be 
given an opportunity to bump into a position in a lower class 
within an occupational category/class series in which the 
employee has held permanent status, in descending salary 
order. 
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7.1.2.1.36.1.2.1.3 The employee does not have to have held 
permanent status in the lower class, they must only have 
held permanent status within the occupation category/class 
series, in order to be offered the option to take a position in 
the class. 

7.1.2.26.1.2.2 The position is comparable to the employee’s current position. 

7.1.2.36.1.2.3 The employee satisfies the competencies and other position 
requirements. 

7.1.2.46.1.2.4 The position is funded. 

7.1.36.1.3 District-wide options: If no options are available within the layoff unit, 
employees hired before July 1, 2005, will be provided one option within the 
district to: 

7.1.3.16.1.3.1 A vacant, funded position for which the employee has the skills 
and abilities, within his or hertheir current job classification or to a 
classification in which the employee has formerly held permanent status. 

7.1.3.26.1.3.2 A funded, filled position held by the least senior employee for 
which the employee has the skills and abilities, within his or hertheir 
current job classification. 

7.1.3.36.1.3.3 A funded, filled position held by the least senior employee for 
which the employee has the skills and abilities, at the same or lower 
salary range as his or hertheir current permanent position, within a job 
classification in which the employee has held permanent status. 

7.0 8.0 Appeal 

If the employee believes this procedure has not been administered appropriately, they may 
appeal to the Chief Strategy and AdministrationHuman Resources Officer. The employee also 
has the right to appeal to the Office of Financial Management State HR following WAC 357-52. 

8.0 Related Information 

8.1 Applicable Collective Bargaining Agreements: 

8.1.1 For represented classified employees – Collective Bargaining Agreement with 

Washington Federation of State Employees 

For represented faculty – Master Contract with Association of Higher Education 

8.2 CCSSpokane Colleges Administrative Procedure 2.10.04-A Personnel Selection 

8.3 CCSSpokane Colleges Administrative Procedure 2.10.04-D Probationary and Trial Service 

Periods 

8.4 CCSSpokane Colleges Board Policy 2.00.01 Personnel Administration 

8.5 WAC 357 Office of Financial Management – State Human Resources Director 

8.5.1 WAC 357-46-010 What are the reasons for layoff? 

http://apps.leg.wa.gov/wac/default.aspx?cite=357-52
https://ofm.wa.gov/wp-content/uploads/sites/default/files/public/labor/agreements/25-27/wfse_he.pdf
https://ofm.wa.gov/wp-content/uploads/sites/default/files/public/labor/agreements/25-27/wfse_he.pdf
https://shared.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.10.04_PersonnelSelection/2-10-04A-PersonnelSelection.pdf
https://shared.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.10.04_PersonnelSelection/2-10-04-D-Probationary-and-Trial-Service-Periods.pdf
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter2
http://apps.leg.wa.gov/wac/default.aspx?cite=357
https://apps.leg.wa.gov/wac/default.aspx?cite=357-46-010
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8.5.1.1 WAC 357-46-060 Does a veteran receive any preference in layoff? 

8.5.1.2 WAC 357-46-070 Which employees are eligible to have their name 
placed on an employer’s internal layoff list? 

8.5.1.3 WAC 357-52 Appeals 

Originated: June 2005; Revised October 2008, June 2026 
Cabinet approval: June 2005 

http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-060
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-070
http://apps.leg.wa.gov/wac/default.aspx?cite=357-52


  
     

 
  

 
 

   
 

 
  

   
  

  
 

 
 

   
 

     
 

 
      

 
 

        
   

   
 

  

  

   

  
 

    
 

  

   

  

      
 

       
    

  
 

   
 

   
 

 
   

  
 

 
       

  
 

Spokane Colleges Administrative Procedure 
2.00.01 – G Non-Represented Classified Staff Reduction in Force 

Implementing Board Policy 2.00.01 
Contact: Human Resources 

1.0 Reduction in Force and Layoff Rights Objective and Responsibilities (summary of Board of 
Trustees Policy 2.00.01) 

Spokane Colleges, aware of its obligations as an institution of higher education and a steward of 
the public trust, will ensure that personnel administration procedures and practices comply with 
federal, state and local laws and statutes; are based upon sound human resource management 
principles; satisfy the standards of regional and national accrediting organizations; and promote a 
work environment of collegiality, respect and professionalism. The objective of this procedure is 
to provide an implementation plan that ensures reduction-in-force of non-represented classified 
staff is administered without prejudice, is equitable to our employees and minimizes disruption to 
students, employees and the district. 

1.1 The appointing authority will determine the basis for, extent, effective date and the length 
of layoffs in accordance with this procedure. 

1.2 This layoff procedure covers and applies to all Spokane Colleges classified employees 
not covered by a collective bargaining agreement. 

1.3 Employees may be laid off without prejudice according to these layoff procedures 
consistent with Washington Administrative Code (WAC) 357-46. The reasons for the 
layoff include, but are not limited to: 

• lack of funds; 

• lack of work; 

• organizational change; and/or 

• termination of a project or special employment. 

1.4 Layoff could result in any of the following: 

• separation from service with Spokane Colleges; 

• employment in a job class with a lower salary range maximum; 

• a reduction in the work year; and/or 

• reduction in the number of work hours per week. 

1.5 Nothing in this layoff procedure will negate the rights of Spokane Colleges to transfer, 
promote, demote, dismiss or separate any employee of any employment status in any 
manner permissible under WAC 357. 

2.0 Definitions 

The following definitions are specific to the terms of this procedure and do not modify or revise 
similar terms as used in related procedures or collective bargaining agreements. 

2.1 Appointing authority: only the Chancellor and campus presidents have the authority to 
make employment appointments. This authority may be delegated by these parties as 
appropriate. 

2.2 Comparability: similarities between positions in the layoff unit may include salary range, 
geographic location, number of hours per week/month and number of weeks per year. 

https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter2
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46
https://apps.leg.wa.gov/WAC/default.aspx?cite=357
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2.3 Employment retention rating: an employee’s individual rating, determined based on 
seniority. 

2.4 Layoff: an employer-initiated action taken in accordance with WAC 357-46. 

2.5 Layoff unit: the organizational unit within each institution within which layoff options are 
determined in accordance with this procedure. Layoff units include: 

2.5.1 District Administration, including grants, contracts, project employment, and all 
other classified. Note: Currently, only Human Resources staff comprise the 
district layoff unit. 

2.5.2 Spokane Community College, including grants, contracts, project employment, 
and all other classified. 

2.5.3 Spokane Falls Community College, including grants, contracts, project 
employment, and all other classified. 

2.6 Permanent status: an employee who has successfully completed the probationary or trial 
service period for their current position. 

2.7 Seniority: the employee’s length of unbroken classified service. All time spent on leave 
without pay status will be deducted from the calculation of seniority, except when the 
leave without pay is taken for: 

• Military leave; 

• Compensable work-related injury or illness leave; 

• Governmental service leave and leave to enter the Peace Corps, not to exceed two 
(2) years and three (3) months; 

• Reducing the effects of layoff; and/or 

• Cyclic employment leave. 

Veteran’s preference will be granted by adding seniority in accordance with the WAC 
357-46-060. 

2.8 Seniority list: internal layoff list maintained and administered by the Human Resources 
Office (HRO) in accordance with WAC 357-46-070 and this procedure. Certification from 
this list is specified in Administrative Procedure 2.10.04-A Personnel Selection. 

2.9 Skills and abilities: the competencies and other position requirements identified in 
position descriptions. Position requirements may also include: 

• bona fide occupational qualifications; 

• license or certification requirements; and 

• competencies or other requirements mentioned in recruitment announcement. 

2.10 Temporary layoff: an employer-initiated action taken in accordance with WAC 357-46-010 
that lasts for a limited time and after which the employee returns to their former status. 

2.11 Voluntary layoff: acting on one’s own initiative to request and implement an action taken 
in accordance with WAC 357-46-010. 

https://apps.leg.wa.gov/wac/default.aspx?cite=357-46
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-060
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-060
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-070
https://shared.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.10.04_PersonnelSelection/2-10-04A-PersonnelSelection.pdf
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-010
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-010
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3.0 Alternatives to Layoff 

In order to avoid or minimize impacts, Spokane Colleges will attempt to first mitigate the need for 
layoff through alternative actions whenever practical and when actions can be taken without 
undue disruption to operations before initiating any layoff. Time spent on a temporary layoff or 
when an employee’s work hours are reduced will not be deducted from the calculation of 
seniority. 

3.1 Voluntary layoff: An employee may request a voluntary layoff, take unpaid leave of 
absence or reduce their hours of work in order to reduce the impact of layoffs. 

3.2 Temporary layoff: Spokane Colleges may temporarily lay off an employee for up to ninety 
calendar days due to an unanticipated loss of funding, revenue shortfall, lack of work, 
shortage of material or equipment or other unexpected or unusual reasons. Employees 
will normally receive notice of seven calendar days of a temporary layoff. An employee 
who is temporarily laid off will not be entitled to: 

• substitute paid leave balance; or 

• bump to any other position; or 

• be placed on a layoff/recall list. 

4.0 Employee Retention Rating 

Employees will be laid off in accordance with their retention rating. Spokane Colleges will 
determine if the employee possesses the required skills and abilities for the position and the 
comparability of the position. Spokane Colleges may require updated information from the 
employee regarding their current skills and abilities. 

4.1 If two or more employees have the same employee retention rating, ties will be broken in 
the following order: 

• longest continuous time within their current job classification; 

• longest continuous time with the institution; and 

• by lot. 

5.0 Layoff Notice 

5.1 When a position is subject to layoffs, the appointing authority shall give permanent 
employees at least thirty calendar days’ written notice, unless the employee agrees to 
waive the thirty day notice period. The layoff notice will include: 

• the basis of the layoff; 

• the ability to meet with the appointing authority prior to the effective date of the layoff; 

• layoff option(s), if any, available to the employee; 

• alternatives to layoffs that, if selected by the employee, would avoid or minimize the 
layoff; 

• notice of right to request placement on the appropriate layoff lists; 

• that the employee must notify the Appointing Authority of their layoff option decision 
within five working days of receipt; and 

• notice of any appeal rights. 
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5.2 If the layoff notice is hand delivered, the date of delivery will constitute the first day of 
notice. If the layoff notification is mailed to the employee, the notice must be sent via 
Return Certified Receipt, and the date of receipt will constitute the first day of notice. 

5.3 The employee shall advise the appointing authority in writing within five calendar days of 
the date of such notice whether the employee accepts or rejects the option(s). If the 
employee fails to respond to the appointing authority within the prescribed time limits, 
such failure shall automatically be regarded as a rejection of the option(s). 

5.4 If the employee accepts a layoff option, the employee will also be notified of any 
requirement to serve a transition review period in accordance with Spokane Colleges 
Administrative Procedure 2.10.04-D Probationary and Trial Service Periods. 

5.5 When there are no layoff options or when an option is rejected, permanent employees 
may be separated after the thirty calendar days' notice in writing from the appointing 
authority.  

5.6 Probationary employees must be given at least one-day notice of a layoff. 

6.0 Options Within the Layoff Unit 

6.1 Spokane Colleges will offer options to permanent, non-represented classified employees 
in the following sequence: 

6.1.1 Vacancies within the layoff unit: Within the layoff unit, a permanent employee 
scheduled for layoff must be offered the option to take a vacant position that 
meets the following criteria: 

6.1.1.1 The vacant position is allocated to the class in which the employee holds 
permanent status at the time of the layoff. 

6.1.1.1.1 If no option to take a vacant position in the current class is 
available, the employee’s option is to take a vacant position 
in a class in which the employee has held permanent status 
at the same salary range. 

6.1.1.1.2 If the employee has no option to take a vacant position at the 
same salary range, the employee must be given an 
opportunity to take a vacant position in a lower class within 
an occupational category/class series in which the employee 
has held permanent status, in descending salary order. 

6.1.1.1.3 The employee does not have to have held permanent status 
in the lower class, they must only have held permanent 
status within the occupation category/class, in order to be 
offered the option to take a vacant position in the class. 

6.1.1.2 The vacant position is comparable to the employee’s current position. 

6.1.1.3 The employee satisfies the competencies and other position 
requirements. 

6.1.1.4 The position is funded. 

6.1.2 Bumping based upon employee retention rating within the layoff unit: If no vacant 
funded position is available within the layoff unit, the employee may next exercise 
bumping rights to a filled position occupied by the employee with the lowest 
employment retention rating that meets the following criteria: 

https://shared.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.10.04_PersonnelSelection/2-10-04-D-Probationary-and-Trial-Service-Periods.pdf
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6.1.2.1 The position is allocated to the class in which the employee holds 
permanent status at the time of the layoff. 

6.1.2.1.1 If no option to take/bump a position in the current class is 
available, the employee’s option is to take/bump a position in 
a class in which the employee has held permanent status 
that is at the same salary range. 

6.1.2.1.2 If the employee has no option to bump into a position at the 
same salary range, the employee must be given an 
opportunity to bump into a position in a lower class within an 
occupational category/class series in which the employee 
has held permanent status, in descending salary order. 

6.1.2.1.3 The employee does not have to have held permanent status 
in the lower class, they must only have held permanent 
status within the occupation category/class series, in order to 
be offered the option to take a position in the class. 

6.1.2.2 The position is comparable to the employee’s current position. 

6.1.2.3 The employee satisfies the competencies and other position 
requirements. 

6.1.2.4 The position is funded. 

6.1.3 District-wide options: If no options are available within the layoff unit, employees 
hired before July 1, 2005, will be provided with one option within the district to: 

6.1.3.1 A vacant, funded position for which the employee has the skills and 
abilities, within their current job classification or to a classification in 
which the employee has formerly held permanent status. 

6.1.3.2 A funded, filled position held by the least senior employee for which the 
employee has the skills and abilities, within their current job 
classification. 

6.1.3.3 A funded, filled position held by the least senior employee for which the 
employee has the skills and abilities, at the same or lower salary range 
as their current permanent position, within a job classification in which 
the employee has held permanent status. 

7.0 Appeal 

If the employee believes this procedure has not been administered appropriately, they may 
appeal to the Chief Human Resources Officer. The employee also has the right to appeal to the 
Office of Financial Management State HR following WAC 357-52. 

8.0 Related Information 

8.1 Applicable Collective Bargaining Agreements: 

8.1.1 For represented classified employees – Collective Bargaining Agreement with 
Washington Federation of State Employees 

8.2 Spokane Colleges Administrative Procedure 2.10.04-A Personnel Selection 

8.3 Spokane Colleges Administrative Procedure 2.10.04-D Probationary and Trial Service 
Periods 

http://apps.leg.wa.gov/wac/default.aspx?cite=357-52
https://ofm.wa.gov/wp-content/uploads/sites/default/files/public/labor/agreements/25-27/wfse_he.pdf
https://ofm.wa.gov/wp-content/uploads/sites/default/files/public/labor/agreements/25-27/wfse_he.pdf
https://shared.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.10.04_PersonnelSelection/2-10-04A-PersonnelSelection.pdf
https://shared.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.10.04_PersonnelSelection/2-10-04-D-Probationary-and-Trial-Service-Periods.pdf
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8.4 Spokane Colleges Board Policy 2.00.01 Personnel Administration 

8.5 WAC 357 Office of Financial Management – State Human Resources Director 

8.5.1 WAC 357-46-010 What are the reasons for layoff? 

8.5.1.1 WAC 357-46-060 Does a veteran receive any preference in layoff? 

8.5.1.2 WAC 357-46-070 Which employees are eligible to have their name 
placed on an employer’s internal layoff list? 

8.5.1.3 WAC 357-52 Appeals 

Originated: June 2005; Revised October 2008, June 2026 
Cabinet approval: June 2005; June 2026 

https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter2
http://apps.leg.wa.gov/wac/default.aspx?cite=357
https://apps.leg.wa.gov/wac/default.aspx?cite=357-46-010
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-060
http://apps.leg.wa.gov/wac/default.aspx?cite=357-46-070
http://apps.leg.wa.gov/wac/default.aspx?cite=357-52


 

   

      
   

 

   

 

 
  

 

   
 

  
 

   
 

Tab 1-D 

ACTION:  Revisions to Administrative Procedure 8.00.01-C Social Media Governance 

BACKGROUND: Consistent with Spokane practice, staff distributed the administrative 
procedure to internal constituents for comment. No feedback was received after the comment 
period. The summary of the procedure is below. 

8.00.01-C Social Media – This procedure establishes guidelines for official use of social media 
on behalf of Spokane Colleges and provides guidelines for use of official social media by 
Spokane Colleges faculty, staff, students, and volunteers. 

RECOMMENDATION: 
It is recommended that the Board of Trustees approve the administrative procedures as 
presented. 

Attachments: 8.00.01-C Social Media Governance – REDLINE 
8.00.01-C Social Media Governance 

Prepared by: Melanie Rose 
Chief Institutional Advancement & External Affairs Officer 
July 28, 2026 

Submitted by: Melanie Rose 
Chief Institutional Advancement & External Affairs Officer 
July 28, 2026 



 

  
   

   

 

 

  
 

  
  

      
  

     

   
 

 
      

    
  

 
  

     
   

   
  

 
   

 
  

 
    

 
  

 
   

 
  

 
     

     
   

 
     

  
 

 
      

  
 

    
 

 
    

   
    

 

CCS Administrative ProcedureSpokane Colleges Administrative Procedure 
8.00.01-C Social Media Governance 

Implementing Board Policy 8.00.01 

Contact: Chief Institutional Advancement Officer, 434-5109 

1.0 Purpose 

Community Colleges of SpokaneSpokane Colleges (“CCSSpokane Colleges” or “the College”) 
operates a wide variety of Official Social Media Accounts and recognizes the value of social 
media as an important and constantly changing tool. CCSSpokane Colleges uses social media to 
enhance its communication and engagement with students, faculty, staff, alumni and others to 
support the CCSSpokane Colleges mission, vision and strategic plan. CCS’sSpokane Colleges’ 
Official Social Media Accounts also offer a platform for speech by certain groups or for the 
discussion of certain topics and shall be administered in a manner that adheres to the principles 
of free speech. 

This procedure establishes guidelines for official use of social media on behalf of CCSSpokane 
Colleges and provides guidelines for use of official social media by CCSSpokane Colleges 
faculty, staff, students, and volunteers. 

This procedure only applies to Official Social Media Accounts that are created by and for college 
and district use for official purposes and is not intended to restrict, abridge, or otherwise abrogate 
academic freedom. This procedure does not apply to social media use within the instructional 
classroom environment when utilized within the curriculum. CCSSpokane Colleges does not seek 
to regulate employees’ strictly personal uses of social media which do not involve college or 
district resources or affect college or district employment. 

Compliance with this procedure protects the College’s digital reputation and ensures compliance 
with all applicable state and federal laws. 

2.0 Definitions 

2.1 Account Administrators: Shall mean those CCSSpokane Colleges employees, student-
employees, or volunteers who are authorized to control, manage, monitor and maintain 
Official Social Media Accounts as a part of their job duties or to accomplish their official 
CCSSpokane Colleges responsibilities. This includes creating, modifying, removing, 
correcting or otherwise transmitting content via a social media platform. Administrators 
are also charged with monitoring the College’s Official Social Media Accounts for which 
they are an Administrator, which includes ensuring the account is active and the account 
has not been accessed without authorization. 

2.2 Directory: A public digital database and record repository for CCS’sSpokane Colleges’ 
Official Social Media Accounts located in the Graphics and Marketing section of the CCS 
Intranet (CCSNet) maintained by Marketing and Public Relations. 

2.3 Discrimination: Prohibited unfavorable treatment of a person based on that person’s 
membership or perceived membership in a protected status. Harassment is a form of 
Discrimination. 

2.4 Guidelines: The Spokane Colleges Social Media Guidelines & Standards is an 
operational companion document maintained by Marketing and Public Relations, 
providing current procedures, training, intake forms, and platform-specific best practices 
for implementation of this procedure. The Guidelines may be updated administratively as 
platforms and best practices evolve. 

2.5 Harassment: Prohibited form of discriminatory conduct that includes physical, verbal or 
other conduct that denigrates or shows hostility toward an individual or group because of 
their legally protected or perceived membership in a protected status and is sufficiently 
severe, pervasive and objectively offensive so as to substantially interfere with the terms 

https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter8#AccWE2-1
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and conditions of employment or substantially limiting the ability of a student to 
participate in or benefit from the College’s educational and/or social programs. 

2.6 Official CCSSpokane Colleges Business: Activities performed by CCSSpokane 
Colleges employee, or authorized volunteer or student as directed by his or her 
Department Head, in order to accomplish CCSSpokane Colleges programs or 
department initiatives, or as required by the duties of his or her employment. 

2.7 Official Social Media Accounts: Social Media Accounts that are sponsored by 
CCSSpokane Colleges and officially represent CCSSpokane Colleges, or a 
CCSSpokane Colleges division, college, team,, club, department, unit or program. All 
Official Social Media Accounts are owned by CCSSpokane Colleges and the College 
reserves the right to control the creation, administration, deletion, and/or maintenance of 
such accounts. This definition specifically excludes the CCSSpokane Colleges website 
and College employee’s Personal Accounts. 

2.8 Personal Account: A website, blog, or similar digital media property owned and 
operated by any College faculty, staff, students, or any third party in their individual 
capacity, not for official College business. 

2.9 Posts or Comments: All text, images, videos, audio, website hyperlinks and any other 

information published, posted and/or distributed through social media. 

2.10 Social Media: External websites or services based on participant contributions to the 
content. Types of social media include but are not limited to blogs, micro blogs, social 
and professional networks, video or photosharing, and social bookmarking. Examples of 
social media sites are YouTube, Facebook, Flickr, Snapchat, Twitter, Pinterest, Tumblr, 
TikTok, Instagram, LinkedIn, blogs etc. 

2.11 Supervisors: Supervisors of academic and non-academic units, and others who have 

direct oversight responsibility for Account Administrators and Official Social Media 

Accounts within their area. 

3.0 Legal and District Compliance 

3.1 All uses of social media through CCSSpokane Colleges computer systems, networks, 
and using employee time shall follow applicable laws, including the statutes and rules 
relating to Ethics in Public Service (RCW 42.52), privacy laws, intellectual property rights 
law, applicable social media site standards, and all other CCSSpokane Colleges policies 
and procedures. 

3.2 Do not use any personally identifiable information that is protected under FERPA. This 
includes identification numbers such as social security numbers or student ID, addresses, 
or phone numbers (other than authorized business addresses or phone numbers). 
Student record information shall not be transmitted via social media as noted in 
CCSSpokane Colleges Administrative Procedure 3.40.01-B. 

3.3 When a social media platform permits a profile graphic, it is recommended the account 
display an official College or District logo or graphic. No portion of the logo may be 
altered. Logo usage should follow the consistent use of logos, colors and typefaces to 
reinforce the CCSSpokane Colleges brand. Best efforts should be made to ensure the 
following style guidelines and standards are met as shown in the CCSSpokane Colleges 
Style Guide. Contact Marketing and Public Relations (“M&PR”) or visit CCS’sSpokane 
Colleges’ Marketing and Public Relations Webpage for an approved logo or 
graphic.Official Social Media Account branding must conform to Spokane Colleges brand 
standards. Current logo files, color palettes, and visual guidance are provided in the 
Guidelines. 
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3.4 CCSSpokane Colleges Official Social Media Accounts shall not be used to conduct 
online business transactions and will not ask for personal information or credit cards in 
social media accounts. 

3.5 No Official Social Media Accounts shall engage in paid advertising without prior approval 
from and coordination with CCSSpokane Colleges Marketing and Public Relations 
Department. All paid advertising at CCSSpokane Colleges is coordinated and 
administered by the CCSSpokane Colleges Marketing and Public Relations Department 
as noted in CCSSpokane Colleges Procedure 7.10.01 Advertising. 

3.6 CCSSpokane Colleges requires the permission of individuals (in the form of a 
photo/media release form) whose readily identifiable images will be used to promote the 
college online and in print publications. This form is available from M&PR and copies of 
all completed forms shall be provided to M&PR, which will maintain a repository of them. 
These forms must be completed and signed before posting images. 

3.6.1 Public events and activities: Because there is no expectation of privacy, 
the college does not need to obtain photo/media releases from those 
participating in and/or attending CCSSpokane Colleges events and activities 
that are open to the public. 

3.7 Use of copyrighted, trademarked or proprietary information is prohibited. 

3.8 Accessibility: All content published to Official Social Media Accounts must meet 
applicable accessibility standards, including Section 508 of the Rehabilitation Act, the 
Americans with Disabilities Act, and Washington State Policy 188. Implementation 
guidance, including alt text, closed captioning, and color contrast requirements, is 
provided in the Spokane Colleges Social Media Guidelines & Standards. 

4.0 Use of Social Media during College Time and Using College Property 

4.1 Employee uses of college computers, networks, and time while at work are reserved for 
college-related business, as approved by supervisors. Social networking unrelated to 
college business must be done on personal time using personal computers or devices. 
Occasional use of college resources may be permissible if the use is brief, infrequent, 
and otherwise complies with the Washington State Ethics in Public Service Act  and all 
other CCSSpokane Colleges policies and procedures. 

5.0 Social Media as Public Record 

5.1 As a public institution, content published by CCSSpokane Colleges and its employees on 
Official Social Media Accounts is a public record and is subject to Washington State 
Public Records law and requests (RCW 42.56). The Public Record Act applies to all 
college Official Social Media Account(s) regardless of the form of the record (photos, 
posts, private messages, and deleted messages or posts). 

5.2 All CCSSpokane Colleges Official Social Media Accounts must be archived using a paid 
third-party social media archiving platform. Archived materials must be maintained 
according to CCS’sSpokane Colleges’ records retention schedule. Please contact CCS 
Marketing and Public Relations at CCS.Skitch@ccs.spokane.edu to link social media 
accounts to the archiving software serviceAccount Administrators must coordinate with 
the Social Media Manager to connect new accounts to the current archiving service. 

6.0 Creating and Managing an Official Social Media Account on Behalf of the College 

Account administrators are the only individuals authorized to create and/or manage 
Official Social Media Accounts 

6.1 To create a CCSSpokane Colleges Official Social Media Account and connect it to the 
social archiving software, approval must be obtained prior to opening the account by 

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.52
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.52
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://www.sos.wa.gov/archives/recordsmanagement/state-agencies-records-retention-schedules.aspx
mailto:CCS.Skitch@ccs.spokane.edu
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submitting a Marketing Services Requestthrough the intake process outlined in the 
Spokane Colleges Social Media Guidelines & Standards. 

6.2 Account Administrators may operate and maintain an Official Social Media Account that 
is associated with CCSSpokane Colleges only once they receive authorization for such 
use from M&PRthe Social Media Manager. Training shall be provided to Official Social 
Media Account holders at least annually to assist with knowledge of best practices and 
compliance. Additional self-service online training shall be provided along with a guide for 
account usage.Training requirements are outlined in the Guidelines. 

CCSSpokane Colleges employees, student-employees, or volunteers, who are not 
authorized to operate and maintain an Official Social Media Account, may only act as 
content editors and must complete social media training. Every account must have at 
least two Account Administrator who is a professional staff member (non-student 
employee) at all times. 

6.3 Account Administrators must maintain the validity and security of Official Social Media 
Accounts by regularly monitoring the account to ensure appropriate and authorized 
usage. 

6.4 Social media demands a level of responsiveness; thus, Administrators are expected to 
monitor the College Official Social Media Account for which they are responsible and 
respond as necessary during regular College workdays to ensure compliance with this 
procedure. 

6.5 M&PRThe Social Media Manager will maintain a digital database that will include name, 
platform , password, authorized account administrators for all Official Social Media 
Accounts and must be made aware of any administrator changes.changes to passwords 
or accounts. 

7.0 Creating and Posting Content 

7.1 The only individuals permitted to comment, post, message or otherwise transmit content 
on the College’s behalf via an Official Social Media Account are Account Administrators, 
or their designees, who have been authorized by M&PRthe Social Media Manager. 

7.2 All content published to Official Social Media Accounts is owned by CCSSpokane 
Colleges. Anything published to an Official Social Media Account should be free of any 
copyright issues and appropriate for a public institution. Questions regarding copyrighted 
content should be directed to M&PR. 

7.3 During a College or District emergency, such as a weather emergency, death, fire, or 
damage to campus caused by extreme weather, Administrators shall not create their own 
message about the emergency. Administrators may repost or share information from the 
District’s main social media accounts (SCC, SFCC and CCSSpokane Colleges 
Facebook, CCSSpokane Colleges Twitter, CCSSpokane Colleges Instagram e.g.,). 
Administrators may also refer their audience to the College’s main social media pages for 
further information. During a College or District emergency, Account Administrators shall 
not create their own emergency messaging. Administrators may repost or share 
information from the District’s main social media accounts, or refer their audience to 
those accounts for further information. 

7.4 To the greatest extent possible within social media platforms, Administrators should 
make every effort to have their content meet accessibility standards. 

8.0 Correcting and Deleting Content Posted by the College 

8.1 Despite best efforts, posts containing inaccurate or incorrect information may occur. 
Deciding whether to delete or correct a post depends upon the circumstances. Deleting a 
post is necessary when the content should never have been posted in the first place, 
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such as those instances identified in Section 11.0. Correcting a post clarifies language 
while preserving the content of the original post. 

9.0 Monitoring and Maintenance 

9.1 M&PRThe Social Media Manager reserves the right to dissolve or suspend accounts if 
they are not actively used within 90 daysactively maintained or are not following 
CCSSpokane Colleges policy and procedures. Fifteen days’ notice will be given to the 
department or program via email before action is taken. This will not apply during 
Summer Quarter or for accounts set up specifically for annual events.Notice and 
dormancy thresholds are outlined in the Guidelines. During the deletion process 
M&PRthe Social Media Manager shall take all necessary steps to adhere to any 
applicable records retention schedule and provide notice to any other account 
Administrator.  

10.0 Accountability 

10.1 All policies and procedures are subject to the same accountability standards for the 
disciplinary process outlined for each employee category (faculty, classified, exempt, 
student) and in accordance with applicable collective bargaining agreements. 

11.0 Prohibited Conduct 

11.1 No College Social Media Administrator shall: 

11.1.1 Post proprietary or confidential information about the College, faculty, staff, 
administrators, students, and/or alumni 

11.1.2 Post information pertaining to any potential or active litigation involving 

CCSSpokane Colleges 

11.1.3 Endorse or appear to endorse any commercial product not affiliated with a 
specific academic or athletic program (Cisco Networking, Toyota 
certifications, eg.), service entity, political party, candidate, or other private 
interest. 

11.1.4 A student organization, that has been recognized by CCSSpokane Colleges 
Student Government Association, and is granted funds via S&A fees may 
support or oppose political candidates, other political campaigns, or ballot 
measures.  RCW 28B.15.610.  Such political statements are not made on 
behalf of the College and do not necessarily represent the District’s or 
College’s views. 

11.1.5 Post personally identifiable information of another 

11.1.6 Use vulgar or abusive language, engage in personal attacks of any kind, or 
use offensive terms that target specific groups 

11.1.7 Communicate with members of the press about the College in their official 
capacity without express authorization from the Chancellor, President or 
MP&R. 

11.1.8 Block any user the Official Social Media Account was created to service 

11.1.9 Utilize a filter intended to prohibit comments posts, messages, or other forms 
of communication containing certain words, phrases or verbiage. 

11.1.10 Post any content that violates the platform’s Terms of Service or Terms of 
Use 
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11.1.11 Use an Official Social Media Account for any unlawful activities or for 
activities that are malicious or have a harassing effect on other users or; 

11.1.12 Except as provided by 12.3, remove any discussion that an Official Social 
Media Account was intended to facilitate 

12.0 Moderating Social Media Comments and Posts 

12.1 Through the creation of each Official Social Media Account, the College intends to create 
limited public forum for the benefit of the group identified by each Official Social Media 
Account. 

12.2 Social Media allows for the submission of user-generated content. The College 
encourages discussion on Official Social Media Accounts that are responsive to College 
generated posts or transmissions. Users may comment, like, react, share, or retweet in 
response to a College initiated social media post. 

12.3 CCSSpokane Colleges is dedicated to providing a meaningful educational experience for 
our students and values equity, diversity, and inclusion within our community. Views that 
are expressed in Official Social Media Accounts do not necessarily represent the district 
or college’s views, and we recognize that a thriving academic community is not possible 
without our students, fans, followers, and friends sharing their thoughts freely with one 
another on Official Social Media Accounts. CCSSpokane Colleges reserves the right to 
monitor the conversations by removing comments and/or posts that are or contain: 

• Defamatory or libelous content 

• Content that constitutes discriminatory harassment toward a person on the basis 
of their protected class. 

• Obscenity 

• Sexual or violent content or links to sexual or violent content 

• Conduct or encouragement of illegal activity 

• Threats or personal attacks that are directed, suggested, or implied 

• Comments or hyperlinks not meaningfully related to the particular topic presented 

• Violation of the Terms of Use or Terms of Service for the social media platform 

• Confidential or otherwise protected information 

• In violation of any law 

• Information that may compromise the safety or security of the public, public 
systems or campus community 

• Repetitive posts of the same material that disrupt the normal operation of the 
forum 

• Impersonation of someone else or identities that cannot be confirmed 

• Commercial messages, including advertisements and solicitations and spam 

• Support for or opposition to political campaigns or ballot measures unless the 
account is a student funded, student life account. See, RCW 28B.15.610 

Posts, comments, replies, or any public commentary containing any of the above may be 
removed from the account as soon as practicable. Comments, posts, discussions, videos 
or any other form of communication will not be removed simply because they are 
negative or critical of the College or its employees. Inappropriate posts should be 
reported to M&PRthe Social Media Manager and the Account Administrator. 

Individuals who engage with the College Official Social Media Accounts do so at their 
own risk and agree to take personal responsibility for their comments, the information 
communicated and/or interactions. Accordingly, the comments expressed by an 
individual on an Official Social Media Account do not reflect the views of the College or 
District. Multiple violations may result in the M&PR Officethe Social Media Manager 
making the decision to restrict a person’s ability to interact with CCSSpokane Colleges on 
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social media or other online forums as noted in this CCSSpokane Colleges social media 
violations protocol. 

12.4 When CCSSpokane Colleges determines a user comment is in violation of the terms of 
use, CCS M&PR officethe Social Media Manager will hide the relevant comment and take 
the following steps:appropriate follow-up steps as outlined in the Guidelines. 

1. After the first violation by a commenter, the commenter will be provided notice of the 
violation and reason why the comment was removed. 

2. After the second violation by a commenter, the commenter will be provided notice of 
the violation and the commenter’s account will be suspended from commenting on 
CCC’sSpokane Colleges’ social media platform for 30 days. 

3. After the third violation by a commenter, the commenter will be provided notice of the 
violation and the commenter’s account will be suspended from commenting on 
CCS’sSpokane Colleges’ social media platform for up to one year. 

CCSSpokane Colleges reserves the right to immediately restrict individual’s ability to comment in 
cases of egregious, illegal or dangerous violations such as threats or harassment. 

13.0 Security 

13.1 District Social Media Manager will coordinate with Information Services to determine and 
promote best practices to maintain Security of each account to prevent unauthorized 
access. 

13.2 If an Account Administrator leaves their employment with CCSSpokane Colleges, the 
Account Administrator must be immediately removed as an Account Administrator and 
the account password must be changed to restrict access to the account as part of the 
CCSSpokane Colleges offboarding process. 

13.3 When an Account Administrator is replaced, the account password must be changed to 
restrict access to the account. 

14.0 CCSSpokane Colleges Employee Personal Social Media Use 

14.1 Use of CCSSpokane Colleges Name on Personal Accounts: 

14.1.1 Personal Content: When participating in social media in a private capacity 
through personal accounts (not as a contributor to Official Social Media 
Accounts), employees are cautioned that when they identify themselves as a 
CCSSpokane Colleges employee or refer to college employment matters and 
business, readers and viewers may believe this represents the official 
position of CCSSpokane Colleges. Please consider the impact that posts, 
words, and engagement have on an employee’s professional credibility and 
on CCSSpokane Colleges through affiliation. When an employee identifies 
oneself as a CCSSpokane Colleges employee or reference is made to a 
college employment matter, it is recommended that the employee state that 
their post or statement or social media account is of a personal nature and 
does not necessarily represent the views of the college or district. 

14.2 Employee Connections on Social Media: 

14.2.1 If employees are connected to one another on personal social media 
accounts, it should be mutually understood that this connection is outside of 
CCSSpokane Colleges business. It should be noted that in certain cases, 
this relationship may still require mandatory reporting for state ethical 
violations such as harm to self or others, or illegal activity. 

14.2.2 Employees are encouraged to use additional caution and discretion in 
connecting through their personal social media accounts with current 
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CCSSpokane Colleges students. Ensure any contact is in accordance with 
CCSSpokane Colleges Administrative Procedure 2.00.01-L Non-
Fraternization and Consensual Relationships. 

15.0 Other Considerations 

15.1 Advertisements sold by the private social media platform companies that appear on any 
College Social Media Account are generally outside of the College’s control. The 
appearance of non-College affiliated advertisements on College Social Media Accounts 
are neither a College endorsement nor a College promotion of the content contained in 
any such advertisement. When an individual clicks on an advertisement and leaves an 
Official Social Media Account page, the College is not responsible for transmission or 
content received from external websites. 

15.2 Violations or perceived violations of this procedure should be reported to the 
Communications Director in the Marketing and Public Relations Department. 
CCSSpokane Colleges may investigate and respond to all reports of violations related to 
this procedure and other applicable policies. Employees who violate any section of this 
procedure may have their status as an account Administrator revoked and/or be subject 
to disciplinary action under any applicable collective bargaining agreement and/or 
College policy. Students who violate this procedure may be subject to disciplinary action 
under the Student Conduct Code. 

15.3 CCSSpokane Colleges will not accept any legal notice via any Official Social Media 
Account. 

16.0 Related Information 

16.1 Washington State Ethics in Public Service Act. 

16.2 Washington State Public Records 

16.3 CCSSpokane Colleges Administrative Procedure - 3.40.01-C Student Rights & 

Responsibilities 

16.4 CCSSpokane Colleges Board Policy - 2.30.01 Equal Employment, Non-discrimination & 
Anti-harassment 

16.5 CCSSpokane Colleges Board Policy - 7.10.01 Advertising 

16.6 CCSSpokane Colleges Administrative Procedure - 7.30.05-A Acceptable Use of 
Information Technology  Resources 

16.7 CCSSpokane Colleges Administrative Procedure 2.00.01-L Non-Fraternization and 
Consensual Relationships 

16.8 Northwest Athletic Conference Codebook - Administrative Rules and Regulations 
Chapter 15 

Originated: January 2021; June 2026 

Cabinet approval: June 2021 

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.52
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH3/3.40.01_StudentRights/3-40-01C_RightsResponsibility.pdf
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH3/3.40.01_StudentRights/3-40-01C_RightsResponsibility.pdf
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter2#AccWE2-7
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter2#AccWE2-7
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter7#AccWE2-2
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH7/7.30.05_AcceptUse/7-30-05A_AcceptableUse.pdf
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH7/7.30.05_AcceptUse/7-30-05A_AcceptableUse.pdf
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.00.00_PersAdmin/2-00-01L_Fraternization.pdf
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.00.00_PersAdmin/2-00-01L_Fraternization.pdf
https://nwacsports.com/codebook


 
 

   

   
  

 
  

 
  

  
  

  
  

 
 

    
   

 

 
    

   
 

    
   

 
   

 
  

 
   

 
  

 
  

   
   

   
 

     
   

 
   

  
 

 
     

 

    
 

 
     

  
  

 
     

 
 

Spokane Colleges Administrative Procedure
8.00.01-C Social Media Governance 

Implementing Board Policy 8.00.01 
Contact: Chief Institutional Advancement Officer, 434-5109 

1.0 Purpose 

Spokane Colleges (“Spokane Colleges” or “the College”) operates a wide variety of Official Social 
Media Accounts and recognizes the value of social media as an important and constantly 
changing tool. Spokane Colleges uses social media to enhance its communication and 
engagement with students, faculty, staff, alumni and others to support the Spokane Colleges 
mission, vision and strategic plan. Spokane Colleges’ Official Social Media Accounts also offer a 
platform for speech by certain groups or for the discussion of certain topics and shall be 
administered in a manner that adheres to the principles of free speech. 

This procedure establishes guidelines for official use of social media on behalf of Spokane 
Colleges and provides guidelines for use of official social media by Spokane Colleges faculty, 
staff, students, and volunteers. 

This procedure only applies to Official Social Media Accounts that are created by and for college 
and district use for official purposes and is not intended to restrict, abridge, or otherwise abrogate 
academic freedom. This procedure does not apply to social media use within the instructional 
classroom environment when utilized within the curriculum. Spokane Colleges does not seek to 
regulate employees’ personal uses of social media which do not involve college or district 
resources or affect college or district employment. 

Compliance with this procedure protects the College’s digital reputation and ensures compliance 
with all applicable state and federal laws. 

2.0 Definitions 

2.1 Account Administrators: Shall mean those Spokane Colleges employees, student-
employees, or volunteers who are authorized to control, manage, monitor and maintain 
Official Social Media Accounts as a part of their job duties or to accomplish their official 
Spokane Colleges responsibilities. This includes creating, modifying, removing, 
correcting or otherwise transmitting content via a social media platform. Administrators 
are also charged with monitoring the College’s Official Social Media Accounts for which 
they are an Administrator, which includes ensuring the account is active and the account 
has not been accessed without authorization. 

2.2 Directory: A public digital database and record repository for Spokane Colleges’ Official 
Social Media Accounts maintained by Marketing and Public Relations. 

2.3 Discrimination: Prohibited unfavorable treatment of a person based on that person’s 
membership or perceived membership in a protected status. Harassment is a form of 
Discrimination. 

2.4 Guidelines: The Spokane Colleges Social Media Guidelines & Standards is an 
operational companion document maintained by Marketing and Public Relations, 
providing current procedures, training, intake forms, and platform-specific best practices 
for implementation of this procedure. The Guidelines may be updated administratively as 
platforms and best practices evolve. 

2.5 Harassment: Prohibited form of discriminatory conduct that includes physical, verbal or 
other conduct that denigrates or shows hostility toward an individual or group because of 
their legally protected or perceived membership in a protected status and is sufficiently 
severe, pervasive and objectively offensive so as to substantially interfere with the terms 
and conditions of employment or substantially limiting the ability of a student to 
participate in or benefit from the College’s educational and/or social programs. 

https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter8#AccWE2-1
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2.6 Official Spokane Colleges Business: Activities performed by Spokane Colleges 
employee, or authorized volunteer or student as directed by his or her Department Head, 
in order to accomplish Spokane Colleges programs or department initiatives, or as 
required by the duties of his or her employment. 

2.7 Official Social Media Accounts: Social Media Accounts that are sponsored by Spokane 
Colleges and officially represent Spokane Colleges, or a Spokane Colleges division, 
college, team, department, unit or program. All Official Social Media Accounts are owned 
by Spokane Colleges, and the College reserves the right to control the creation, 
administration, deletion, and/or maintenance of such accounts. This definition specifically 
excludes the Spokane Colleges website and College employee’s Personal Accounts. 

2.8 Personal Account: A website, blog, or similar digital media property owned and 
operated by any College faculty, staff, students, or any third party in their individual 
capacity, not for official College business. 

2.9 Posts or Comments: All text, images, videos, audio, website hyperlinks and any other 
information published, posted and/or distributed through social media. 

2.10 Social Media: External websites or services based on participant contributions to the 
content. Types of social media include but are not limited to blogs, micro blogs, social 
and professional networks, video or photo sharing, and social bookmarking. 

2.11 Supervisors: Supervisors of academic and non-academic units, and others who have 
direct oversight responsibility for Account Administrators and Official Social Media 
Accounts within their area. 

3.0 Legal and District Compliance 

3.1 All uses of social media through Spokane Colleges computer systems, networks, and 
using employee time shall follow applicable laws, including the statutes and rules relating 
to Ethics in Public Service (RCW 42.52), privacy laws, intellectual property rights law, 
applicable social media site standards, and all other Spokane Colleges policies and 
procedures. 

3.2 Do not use any personal identifiable information that is protected under FERPA. This 
includes identification numbers such as social security numbers or student ID, addresses, 
or phone numbers (other than authorized business addresses or phone numbers). 
Student record information shall not be transmitted via social media as noted in Spokane 
Colleges Administrative Procedure 3.40.01-B. 

3.3 Official Social Media Account branding must conform to Spokane Colleges brand 
standards. Current logo files, color palettes, and visual guidance are provided in the 
Guidelines. 

3.4 Spokane Colleges Official Social Media Accounts shall not be used to conduct online 
business transactions and will not ask for personal information or credit cards in social 
media accounts. 

3.5 No Official Social Media Accounts shall engage in paid advertising without prior approval 
from and coordination with Spokane Colleges Marketing and Public Relations 
Department. All paid advertising at Spokane Colleges is coordinated and administered by 
the Spokane Colleges Marketing and Public Relations Department as noted in Spokane 
Colleges Policy 7.10.01 Advertising. 

3.6 Spokane Colleges requires the permission of individuals (in the form of a photo/media 
release form) whose readily identifiable images will be used to promote the college online 
and in print publications. This form is available from M&PR and copies of all completed 
forms shall be provided to M&PR, which will maintain a repository of them. These forms 

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.52
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH3/3.40.01_StudentRights/3-40-01B_StudentRecords.pdf
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter7
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must be completed and signed before posting images. 

3.6.1 Public events and activities: Because there is no expectation of privacy, 
the college does not need to obtain photo/media releases from those 
participating in and/or attending Spokane Colleges events and activities that 
are open to the public. 

3.7 Use of copyright, trademark, or proprietary information is prohibited. 

3.8 Accessibility: All content published to Official Social Media Accounts must meet 
applicable accessibility standards, including Section 508 of the Rehabilitation Act, the 
Americans with Disabilities Act, and Washington State Policy 188. Implementation 
guidance, including alt text, closed captioning, and color contrast requirements, is 
provided in the Spokane Colleges Social Media Guidelines & Standards. 

4.0 Use of Social Media during College Time and Using College Property 

4.1 Employee uses of college computers, networks, and time while at work are reserved for 
college-related business, as approved by supervisors. Social networking unrelated to 
college business must be done on personal time using personal computers or devices. 
Occasional use of college resources may be permissible if the use is brief, infrequent, 
and otherwise complies with the Washington State Ethics in Public Service Act and all 
other Spokane Colleges policies and procedures. 

5.0 Social Media as Public Record 

5.1 As a public institution, content published by Spokane Colleges and its employees on 
Official Social Media Accounts is a public record and is subject to Washington State 
Public Records law and requests (RCW 42.56). The Public Record Act applies to all 
college Official Social Media Account(s) regardless of the form of the record (photos, 
posts, private messages, and deleted messages or posts). 

5.2 All Spokane Colleges Official Social Media Accounts must be archived using a paid third-
party social media archiving platform. Archived materials must be maintained according 
to Spokane Colleges’ records retention schedule. Account Administrators must 
coordinate with the Social Media Manager to connect new accounts to the current 
archiving service. 

6.0 Creating and Managing an Official Social Media Account on Behalf of the College 

Account Administrators are the only individuals authorized to create and/or manage Official Social 
Media Accounts. 

6.1 To create a Spokane Colleges Official Social Media Account and connect it to the social 
archiving software, approval must be obtained prior to opening the account through the 
intake process outlined in the Spokane Colleges Social Media Guidelines & Standards. 

6.2 Account Administrators may operate and maintain an Official Social Media Account that 
is associated with Spokane Colleges only once they receive authorization for such use 
from the Social Media Manager. Training requirements are outlined in the Guidelines. 

Spokane Colleges employees, student-employees, or volunteers, who are not authorized 
to operate and maintain an Official Social Media Account, may only act as content editors 
and must complete social media training. Every account must have at least two Account 
Administrator who is a professional staff member (non-student employee) at all times. 

6.3 Account Administrators must maintain the validity and security of Official Social Media 
Accounts by regularly monitoring the account to ensure appropriate and authorized 
usage. 

https://www.access-board.gov/about/law/ra.html
https://www.ada.gov/
https://watech.wa.gov/sites/default/files/2023-11/Accessibility_Policy_188.pdf
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.52
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://www.sos.wa.gov/archives/recordsmanagement/state-agencies-records-retention-schedules.aspx
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6.4 Social media demands a level of responsiveness; thus, Administrators are expected to 
monitor the College Official Social Media Account for which they are responsible and 
respond as necessary during regular College workdays to ensure compliance with this 
procedure. 

6.5 The Social Media Manager will maintain a digital database that will include name and 
platform authorized account administrators for all Official Social Media Accounts and 
must be made aware of any administrator changes. 

7.0 Creating and Posting Content 

7.1 The only individuals permitted to comment, post, message or otherwise transmit content 
on the College’s behalf via an Official Social Media Account are Account Administrators, 
or their designees, who have been authorized by the Social Media Manager. 

7.2 All content published to Official Social Media Accounts is owned by Spokane Colleges. 
Anything published to an Official Social Media Account should be free of any copyright 
issues and appropriate for a public institution. Questions regarding copyrighted content 
should be directed at M&PR. 

7.3 During a College or District emergency, Account Administrators shall not create their own 
emergency messaging. Administrators may repost or share information from the district’s 
main social media accounts or refer their audience to those accounts for further 
information. 

8.0 Correcting and Deleting Content Posted by the College 

8.1 Despite best efforts, posts containing inaccurate or incorrect information may occur. 
Deciding whether to delete or correct a post depends upon the circumstances. Deleting a 
post is necessary when the content should never have been posted in the first place, 
such as those instances identified in Section 11.0. Correcting a post clarifies language 
while preserving the content of the original post. 

9.0 Monitoring and Maintenance 

9.1 The Social Media Manager reserves the right to dissolve or suspend accounts if they are 
not actively maintained or are not following Spokane Colleges policy and procedures. 
Notice and dormancy thresholds are outlined in the Guidelines. During the deletion 
process the Social Media Manager shall take all necessary steps to adhere to any 
applicable records retention schedule and provide notice to any other account 
Administrator. 

10.0 Accountability 

10.1 All policies and procedures are subject to the same accountability standards for the 
disciplinary process outlined for each employee category (faculty, classified, exempt, 
student) and in accordance with applicable collective bargaining agreements. 

11.0 Prohibited Conduct 

11.1 No College Social Media Administrator shall: 

11.1.1 Post proprietary or confidential information about the College, faculty, staff, 
administrators, students, and/or alumni 

11.1.2 Post information pertaining to any potential or active litigation involving 
Spokane Colleges 

11.1.3 Endorse or appear to endorse any commercial product not affiliated with a 
specific academic or athletic program (Cisco Networking, Toyota 
certifications, e.g.), service entity, political party, candidate, or other private 
interest. 
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11.1.4 A student organization, that has been recognized by Spokane Colleges 
Student Government Association and is granted funds via S&A fees may 
support or oppose political candidates, other political campaigns, or ballot 
measures. RCW 28B.15.610. Such political statements are not made on 
behalf of the College and do not necessarily represent the District’s or 
College’s views. 

11.1.5 Post personally identifiable information of another 

11.1.6 Use vulgar or abusive language, engage in personal attacks of any kind, or 
use offensive terms that target specific groups 

11.1.7 Communicate with members of the press about the College in their official 
capacity without express authorization from the Chancellor, President or 
MP&R. 

11.1.8 Block any user the Official Social Media Account was created to service 

11.1.9 Utilize a filter intended to prohibit comments, posts, messages, or other 
forms of communication containing certain words, phrases or verbiage. 

11.1.10 Post any content that violates the platform’s Terms of Service or Terms of 
Use 

11.1.11 Use an Official Social Media Account for any unlawful activities or for 
activities that are malicious or have a harassing effect on other users or; 

11.1.12 Except as provided by 12.3, remove any discussion that an Official Social 
Media Account was intended to facilitate 

12.0 Moderating Social Media Comments and Posts 

12.1 Through the creation of each Official Social Media Account, the College intends to create 
limited public forum for the benefit of the group identified by each Official Social Media 
Account. 

12.2 Social Media allows for the submission of user-generated content. The College 
encourages discussion on Official Social Media Accounts that are responsive to college 
generated posts or transmissions. Users may comment, like, react, share, or retweet in 
response to a college initiated social media post. 

12.3 Spokane Colleges is dedicated to providing a meaningful educational experience for our 
students and values equity, diversity, and inclusion within our community. Views that are 
expressed in Official Social Media Accounts do not necessarily represent the district or 
college’s views, and we recognize that a thriving academic community is not possible 
without our students, fans, followers, and friends sharing their thoughts freely with one 
another on Official Social Media Accounts. Spokane Colleges reserves the right to 
monitor the conversations by removing comments and/or posts that are or contain: 

• Defamatory or libelous content 
• Content that constitutes discriminatory harassment toward a person based on 

their protected class. 
• Obscenity 
• Sexual or violent content or links to sexual or violent content 
• Conduct or encouragement of illegal activity 
• Threats or personal attacks that are directed, suggested, or implied 
• Comments or hyperlinks not meaningfully related to the topic presented 
• Violation of the Terms of Use or Terms of Service for the social media platform 
• Confidential or otherwise protected information 
• In violation of any law 
• Information that may compromise the safety or security of the public, public 

systems or campus community 

https://app.leg.wa.gov/rcw/default.aspx?cite=28B.15.610
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• Repetitive posts of the same material that disrupt the normal operation of the 
forum 

• Impersonation of someone else or identities that cannot be confirmed 
• Commercial messages, including advertisements and solicitations and spam 
• Support for or opposition to political campaigns or ballot measures unless the 

account is a student funded, student life account. See, RCW 28B.15.610. 

Posts, comments, replies, or any public commentary containing any of the above may be 
removed from the account as soon as practicable. Comments, posts, discussions, videos 
or any other form of communication will not be removed simply because they are 
negative or critical of the College or its employees. Inappropriate posts should be 
reported to the Social Media Manager and the Account Administrator. 

Individuals who engage with the College Official Social Media Accounts do so at their 
own risk and agree to take personal responsibility for their comments, the information 
communicated and/or interactions. Accordingly, the comments expressed by an 
individual on an Official Social Media Account do not reflect the views of the College or 
District. Multiple violations may result in the Social Media Manager making the decision to 
restrict a person’s ability to interact with Spokane Colleges on social media or other 
online forums as noted in this Spokane Colleges social media violations protocol. 

12.4 When Spokane Colleges determines a user comment is in violation of the terms of use, 
the Social Media Manager will hide the relevant comment and take appropriate follow-up 
steps as outlined in the Guidelines. 

Spokane Colleges reserves the right to immediately restrict individual’s ability to comment in 
cases of egregious, illegal or dangerous violations such as threats or harassment. 

13.0 Security 

13.1 District Social Media Manager will coordinate with Information Services to determine and 
promote best practices to maintain Security of each account to prevent unauthorized 
access. 

13.2 If an Account Administrator leaves their employment with Spokane Colleges, the Account 
Administrator must be immediately removed as an Account Administrator, and the 
account password must be changed to restrict access to the account as part of the 
Spokane Colleges offboarding process. 

13.3 When an Account Administrator is replaced, the account password must be changed to 
restrict access to the account. 

14.0 Spokane Colleges Employee Personal Social Media Use 

14.1 Use of Spokane Colleges Name on Personal Accounts: 

14.1.1 Personal Content: When participating in social media in a private capacity 
through personal accounts (not as a contributor to Official Social Media 
Accounts), employees are cautioned that when they identify themselves as a 
Spokane Colleges employee or refer to college employment matters and 
business, readers and viewers may believe this represents the official 
position of Spokane Colleges. Please consider the impact that posts, words, 
and engagement have on an employee’s professional credibility and on 
Spokane Colleges through affiliation. When an employee identifies oneself 
as a Spokane Colleges employee or reference is made to a college 
employment matter, it is recommended that the employee state that their 
post or statement or social media account is of a personal nature and does 
not necessarily represent the views of the college or district. 

14.2 Employee Connections on Social Media: 

https://app.leg.wa.gov/rcw/default.aspx?cite=28B.15.610
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14.2.1 If employees are connected to one another on personal social media 
accounts, it should be mutually understood that this connection is outside of 
Spokane Colleges business. It should be noted that in certain cases, this 
relationship may still require mandatory reporting for state ethical violations 
such as harm to self or others, or illegal activity. 

14.2.2 Employees are encouraged to use additional caution and discretion in 
connecting through their personal social media accounts with current 
Spokane Colleges students. Ensure any contact is in accordance with 
Spokane Colleges Administrative Procedure 2.00.01-L Non-Fraternization 
and Consensual Relationships. 

15.0 Other Considerations 

15.1 Advertisements sold by the private social media platform companies that appear on any 
College Social Media Account are generally outside of the College’s control. The 
appearance of non-College affiliated advertisements on College Social Media Accounts 
are neither a college endorsement nor a college promotion of the content contained in 
any such advertisement. When an individual clicks on an advertisement and leaves an 
Official Social Media Account page, the College is not responsible for transmission or 
content received from external websites. 

15.2 Violations or perceived violations of this procedure should be reported to the 
Communications Director in the Marketing and Public Relations Department. Spokane 
Colleges may investigate and respond to all reports of violations related to this procedure 
and other applicable policies. Employees who violate any section of this procedure may 
have their status as an account Administrator revoked and/or be subject to disciplinary 
action under any applicable collective bargaining agreement and/or College policy. 
Students who violate this procedure may be subject to disciplinary action under the 
Student Conduct Code. 

15.3 Spokane Colleges will not accept any legal notice via any Official Social Media Account. 

16.0 Related Information 

16.1 Washington State Ethics in Public Service Act. 

16.2 Washington State Public Records 

16.3 Administrative Procedure - 3.40.01-C Student Rights & Responsibilities 

16.4 Board Policy - 2.30.01 Equal Employment, Non-discrimination & Anti-harassment 

16.5 Board Policy - 7.10.01 Advertising 

16.6 Administrative Procedure - 7.30.05-A Acceptable Use of Information Technology 
Resources 

16.7 Administrative Procedure 2.00.01-L Non-Fraternization and Consensual Relationships 

16.8 Northwest Athletic Conference Codebook - Administrative Rules and Regulations 
Chapter 15 

Originated: January 2021; Revised: June 2026 
Cabinet approval: June 2021; June 2026 

https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.00.00_PersAdmin/2-00-01L_Fraternization.pdf
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.52
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH3/3.40.01_StudentRights/3-40-01C_RightsResponsibility.pdf
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter2#AccWE2-7
https://ccs.spokane.edu/About-Us/Leadership/Board-of-Trustees/Policies-Procedures/Chapter7#AccWE2-2
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH7/7.30.05_AcceptUse/7-30-05A_AcceptableUse.pdf
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH7/7.30.05_AcceptUse/7-30-05A_AcceptableUse.pdf
https://ccs.spokane.edu/ccsglobal/media/Global/PDFs/District/Policies/CH2/2.00.00_PersAdmin/2-00-01L_Fraternization.pdf
https://nwacsports.com/codebook


 

 

  
  

TAB 1-E 

CONSENT AGENDA ITEMS: STRATEGIC PLAN 6/16 REPORT  

Submitted by: Dr. Kevin Brockbank 

Chancellor, Spokane Collegss
 July 28, 2026 



    

 
 

Strategic Plan 2026-2031: 
Creating a College Where Students 
Belong and Thrive 

Board of Trustees 
Created June 16, 2026 



  

   

 

  

   

   

Strategic Pillars Recap 

Pillar 1: Student Basic Needs- The Strong Foundation 

Pillar 2: Support Anchors- The Cornerstones 

Pillar 3: Academic Design- The Framework 

Pillar 4: Community Connection- Opening the Door to the Future 

Pillar 5: Strong Internal Structures- The Infrastructure and People 



  

 

 
   

 
 

Mission Statement Community Vote 

Most popular option: #3 

Spokane Colleges prepares 
students to pursue their 
goals, strengthen their 
futures, and contribute to 
thriving communities. 



  

   

  

Board Request 

As you review this request, please consider the following: 

• Approval/acceptance of the strategic plan pillars and priorities. 

• Approval/consideration of the updated Mission Statement options. 



 

 

 

TAB 2 

PROPOSED EXEMPT SALARY SCHEDULE 

Submitted by: Melody Matthews 
Director of HR Information Systems 

 



   

 
           

  
  

   
 

          
  

 
 

         
 

   
     

   
     

          
  

 

     
     

Action TAB 2 

Board Policy 2.20.01 provides “Community Colleges of Spokane is committed to recruiting and 
retaining globally competent, highly qualified faculty and staff at all levels of the organization. 
Externally competitive and internally consistent reward systems, including salary and benefit 
structures and non-fiscal reward programs, shall be developed and maintained by administration. 
Salary schedules shall be approved by the Board of Trustees. (emphasis added)  Compensation 
administration shall be objective and non-discriminatory in theory, application and practice.” 

The state 2026 / 27 budget provides a 2% general salary increase for non-represented employees 
effective July 1, 2026. Administrative Procedure 2.20.01–A, Professional/Exempt and Administrative 
Compensation Management, implements Board Policy 2.20.01 for exempt and administrator staff. 
Section 3.2 of that procedure provides: 

“Implementation of general salary increases affecting the salary schedule will take effect on 
September 1st.” 

Consistent with Spokane Colleges’ implementing procedure, attached is a recommended salary 
schedule for Professional, Confidential and Administrator-Exempt and Executive Employees to be 
effective September 1, 2026.  While executive staff are not covered by procedure 2.20.01-A, CCS has 
traditionally followed the same process and timelines. This remains our recommendation for this year. 

Salary schedules for classified staff are delegated to the state collective bargaining process and were 
implemented July 1, 2026, by legislative action. Faculty schedules were negotiated and approved in 
current Master Contract. 

Recommendation 

Approve the attached 2026 / 27 exempt, administrator and executive salary schedules to be effective 
September 1, 2026, and direct the Chancellor to take steps necessary to implement the action. 



  
  
  

 
   

    
    

    
  

                      
                      
                      
                      
                      
                      
                      
                      
                      

  
  

  
  
   

                      
                      
                      
                  
                  

Professional/ Confidential Exempt Salary Schedule
Annual Salary Equivalent

Tentative September 1, 2026 

CCS 
Levels Step One Tentative 

2% - 9/2026 Step Two Tentative 
2% - 9/2026 Step Three Tentative 

2% - 9/2026 Step Four Tentative 
2% - 9/2026 

PE V $ 61,409 62,637 $ 64,078 65,360 $ 66,762 68,097 $ 69,418 70,806 
PE IV $ 67,462 68,811 $ 70,394 71,802 $ 74,069 75,550 $ 76,262 77,787 
PE III $ 73,516 74,986 $ 76,712 78,246 $ 79,906 81,504 $ 83,103 84,765 
PE II $ 79,566 81,157 $ 83,027 84,688 $ 87,360 89,107 $ 89,945 91,744 
PE I $ 85,622 87,334 $ 89,342 91,129 $ 94,006 95,886 $ 96,788 98,724 
CE S4 $ 59,771 60,966 $ 62,302 63,548 $ 64,831 66,128 $ 67,454 68,803 
CE S3 $ 65,016 66,316 $ 68,196 69,560 $ 70,638 72,051 $ 73,880 75,358 
CE S2 $ 71,712 73,146 $ 74,827 76,324 $ 77,946 79,505 $ 80,255 81,860 
CE S1 $ 78,067 79,628 $ 80,646 82,259 $ 84,853 86,550 $ 88,248 90,013 

* Highlighted range / step indicates overtime eligible positions effective January 1, 2026 
Employees who are overtime eligible are NOT eligible for stipends. 

Administrator Salary Schedule
Annual Salary Equivalent

Tentative September 1, 2026 

AD 5 $ 94,462 96,351 $ 98,241 100,206 $ 102,499 104,549 $ 106,600 108,732 
AD 4 $ 100,707 102,721 $ 104,736 106,831 $ 109,275 111,461 $ 113,645 115,918 
AD 3 $ 107,364 109,511 $ 111,658 113,891 $ 116,498 118,828 $ 121,156 123,579 
AD 2 $ 114,461 116,750 $ 119,039 121,420 $ 124,195 126,679 $ 129,164 131,747 
AD 1 $ 122,014 124,454 $ 126,894 129,432 $ 131,970 134,609 $ 137,249 139,994 



 
  

 

 
    

  
       
       
       
       
       
       

Executive Schedule 
Annual Salary Equivalent

Effective September 1, 2026 

CCS 
Levels Representative Job Title Annual Salary Tentative 

2% - 9/2026 
Ex 1 Chancellor $ 340,930 347,749 
Ex 2 College President $ 259,921 265,119 
Ex 3 Chief Financial Officer $ 207,296 211,442 
Ex 4 CSSO, CITO, CGSO, CHRO, CIAEAO, VP Instruction/Learning $ 185,472 189,181 
Ex 5 VP Student Affairs $ 168,361 171,728 
Ex 6 VP Workforce $ 149,861 152,858 



 

 

ITEM 7 

BOARD OPTIMIZATION DISCUSSION  

Presented by:  
Chancellor,  

 



  
 

 
 

    
  

     
 

 

  
 

   
 
 

 
  

  
  

 
    

  
  

 
   

 
 

 
  

 
 

  
  
  
  
  
  
  
  
  

Board Meeting Optimization Exercise 
Trustee Worksheet 

Purpose 
Your feedback is important as we evaluate how Board meetings are structured and 
identify opportunities to improve meeting effectiveness. The goal is to ensure our 
meetings are strategic, efficient, informative, and make the best use of Trustee time. 
Please provide your candid feedback. Responses will be used to identify themes and 
opportunities for continuous improvement. 

1. Meeting Effectiveness 

What makes a Board meeting feel like time is well spent? 

What is one thing our Board meetings currently do well? 

What is one aspect of our meetings that feels inefficient or could be improved? 

If you could change one thing about our meetings, what would it be? 

discussion. 

Priority Topic 
_____ Student Success 
_____ Academic Quality 
_____ Enrollment 
_____ Budget & Financial Stewardship 
_____ Workforce Development 
_____ Legislative & Policy Updates 
_____ Community Partnerships 
_____ Employee Perspectives 

2. Board Priorities 
Please rank the following topics in order of importance for Board meeting 



  
  
  
  
  

 
 

  
 

   
 
 

  
 
 

 
 
 

 
 

 
  
  
  
  
  
  
  

  
 

 
  
  
  
  

 
 
 

Priority Topic 
_____ Strategic Plan Progress 
_____ Emerging Risks 
_____ Equity & Student Achievement 
_____ Facilities & Capital Projects 

3. Need to Know vs. Nice to Know 

Information that should always be presented during Board meetings: 

Information that could be provided in advance as part of the Board packet: 

Recurring items that could move to written reports: 

4. Reports 
Which reports provide the greatest value? 
☐ Chancellor 
☐ SCC President 
☐ SFCC President 
☐ Faculty Representative 
☐ Classified Staff Representative 
☐ Student Representative 
☐ Other: ____________________________ 
Where do you see unnecessary duplication? 

Preferred report format: 
☐ Written summary 
☐ Dashboard 
☐ Brief verbal update 
☐ Combination of written and verbal 



  
 

  
  
  
  

 
  

  
   
  

 
 
 

 
   

 
 
 
 

 
  

  
 

 
 
 

 
  

  
 

 
 

 
 
 

 
 

 

5. Meeting Design 
Ideal meeting length: 
☐ 2 hours 
☐ 2.5 hours 
☐ 3 hours 
☐ Other ____________ 

The right balance between meeting time should be: 
☐ Mostly strategic discussion 
☐ Equal strategic discussion and informational updates 
☐ Mostly informational updates 
Comments: 

6. Professionalism & Meeting Protocols 
What expectations should guide Board meeting professionalism, decorum, and 
participation? 

7. Future State Vision 
Complete the statement: 
One year from now, our Board meetings will be most effective if… 

8. Top Three Recommendations 
Please identify the three improvements you believe would have the greatest 
impact. 

1. 

2. 



 
 
 

 
 

  
  
  
  
  
   
   
  
  

 

3. 

Potential Improvements to Consider 
☐ Standard time limits for reports 
☐ Written reports distributed before meetings 
☐ Consistent report template 
☐ More time for strategic discussion 
☐ Less duplication among reports 
☐ Agenda organized by strategic priority 
☐ Board performance dashboard 
☐ Annual Board meeting effectiveness review 
☐ Other: 



 

 

 

ITEM 8 

BOARD FISCAL SUSTAINABILITY DISCUSSION  

Presented by: , Chancellor,  
Dr. Linda McDermott, Chief Financial Officer, Spokane Colleges 

 



 

     
  

 
 

    
   
 

  
  

 
  

 
 

 

  

   
 

ITEM 8 

DISCUSSION: Long-Term Fiscal Sustainability 
Building a Framework for the Future 

Purpose 
The Board requested a multi-year financial planning framework to help ensure Spokane Colleges 
remain financially resilient while advancing the recently completed Strategic Plan. Now is the 
appropriate time to engage in this discussion of where Spokane Colleges is going, particularly at 
a time when higher education is experiencing fluctuating enrollment patterns, uncertainty in state 
funding, rising compensation and benefit costs, increasing technology and facility needs, and 
evolving workforce expectations. This work session discussion is intended to begin identifying 
the Board’s priorities, information needs, and clarity regarding the Board’s priorities, 
information needs, and expectations for long-term fiscal sustainability. Today’s discussion is 
about establishing a framework – not making budget decisions.  

This discussion focuses on how we will ensure financial capacity to achieve those goals over the 
long-term. Financial sustainability is not simply about balancing next year's budget. It is about 
ensuring Spokane Colleges has the financial capacity to fulfill its mission over the next decade. 
This discussion is an opportunity to begin defining what long-term fiscal sustainability should 
mean for Spokane Colleges and what role the Board wishes to play in shaping that future. 

Fiscal sustainability means: 
 Financial resilience 
 Strategic investment 
 Mission alignment 
 Responsible stewardship 
 Ability to adapt 

The foundational question is “How do we ensure Spokane Colleges remain financially resilient 
while continuing to serve students effectively?” 



 

  
 
 

    

   

   
   

 
 

  
 

   

  
       

 
  
  

  

The Board’s Role 
Governance and oversight for a sustainable future include setting the annual budget, multi-year 
planning, investing strategically, and strengthening capacity. The graphic below illustrates how 
strong governance contributes to sustainable impact for the future. The concept can also be 
thought of as a circular flowchart showing a continuous cycle of planning, investing, and 
sustaining through adoption of the annual budget → multi-year planning → strategic investment 
→ institutional sustainability → and back to the annual budget, with the Board’s role at the 
center of the governing and guiding force throughout the process. 

At the conclusion of the discussion today, we hope to develop a better understanding of what the 
board monitors; what success looks like; and which risks deserve the greatest attention? 

Strategic Focus Areas for Financial Sustainability 
The recent development of the Strategic Plan for Spokane Colleges includes five pillars to fulfill 
the mission, vision, and values. The fiscal sustainability framework can be used as an 
implementation framework and strategy to support the Strategic Plan. The relationship between 
the Strategic Plan and the proposed Fiscal Sustainability Framework are illustrated below: 

Strategic Plan Fiscal Sustainability Framework 
Defines where Spokane Colleges is going Defines how we sustain the resources to get 

there 
Student outcomes Financial capacity 
Strategic priorities Resource alignment 
Mission Stewardship 



 

  
  

    

 

  

 
    

  
    

 

Strategic Plan Pillars establish the direction for Spokane Colleges. 
Pillar 1: Student Basic Needs – The Strong Foundation. A welcoming and stable environment 
begins with ensuring students can focus on learning, not survival. By reducing the cost of 
attendance and removing barriers (such as food insecurity, housing challenges, childcare needs, 
and transportation obstacles) we create the conditions for every student to feel secure, supported, 
and at home on campus. 

Pillar 2: Support Anchors – The Cornerstones. Cornerstones provide stability, guidance, and 
belonging. Personalized support services (advising, tutoring, counseling, and wellness resources) 
anchor student success while recognizing the unique needs of each individual. By meeting 
students where they are and building trusting relationships, we create a sense of belonging that 
strengthens persistence, confidence, and achievement. 

Pillar 3: Academic Design – The Framework. Clear academic pathways give students structure, 
direction, and purpose. By offering the right programs at the right time and aligning them with 
career and personal goals, we help students navigate their journey efficiently. In doing so, we 
provide not just a roadmap to completion, but a sense of community and shared progress, 
reinforcing that students are part of a larger supportive home. 

Pillar 4: Community Connections – Opening Doors to the Future. Our students thrive when they 
are connected to employers, organizations, alumni, and peers. These relationships act as doors to 
opportunity, providing career pathways, mentorship, and support networks. At the same time, 
our college contributes back to the community, cultivating a sense of shared purpose, pride, and 
belonging that extends beyond campus walls.  

Pillar 5: Strong Internal Structures - Infrastructure and People. A college that feels like home 
depends on strong internal systems and a committed, caring workforce. Technology, facilities, 
safety measures, and support resources must all work together to foster a welcoming, 
collaborative, and innovative environment. By removing redundancies, improving processes, and 
empowering staff, we ensure the college remains resilient, student-centered, and a place where 
everyone students, faculty, and staff can feel they belong.  

Fiscal Sustainability Framework. To support the “how” for Strategic Plan implementation, 
strategic focus areas are suggested for the Fiscal Sustainability Framework. The Strategic Plan 
answers: “What are we trying to accomplish”, while the Fiscal Sustainability Framework 
answers, “How do we ensure we have the financial capacity to accomplish it?” The focus areas 
become the primary drivers of long-term sustainability, and include: 

1. Operational Excellence 
a. Are we organized efficiently? 
b. Where does duplication exist? 
c. How should organizational design support students? 

2. Enrollment & Student Success 
a. Which students represent our greatest opportunities? 
b. What enrollment strategies are most sustainable? 
c. How do we balance access with financial health? 



 

 

 
  

    
    

  

 
 

  

 

 
 

 
  

  

 

  
 

3. Revenue Diversification 
a. Are we overly dependent on any one funding source? 
b. Where should future revenue growth come from? 

4. Resource Stewardship 
a. What principles should guide the Board when evaluating future investments and 

resource allocation? 
b. How should we think about facilities, staffing, and technology over time? 

5. Workforce Sustainability 
a. What workforce investments are essential? 
b. How do compensation, succession planning, and employee development affect 

long-term sustainability? 

The Board’s responsibility is not only to oversee today’s financial position, but also to help 
ensure future Boards inherit a financially resilient institution capable of fulfilling its mission. The 
following discussion questions are intended to support and frame this work. 

Question #1: Which strategic focus area offers the greatest opportunity to strengthen Spokane 
Colleges over the next five years? Which area presents the greatest long-term risk? 

Question #2: What opportunities and risks do you believe will have the greatest influence on 
Spokane Colleges long-term financial outlook? For example, enrollment, state funding, 
compensation, facilities, technology, work force? 

Question #3: What should we measure? For example, what information does the Board need to 
evaluate fiscal sustainability? 

Question #4: What information would help you make better long-term decisions? For example, 
multi-year budget forecasts, enrollment scenarios, financial health indicators, reserve policies, 
revenue opportunities, cost drivers (assumptions), capital investment planning, etc. 

Next Steps 
The roadmap for where we are going begins with today’s Board discussion, followed by 
identification of Board priorities, finalization of the Financial Sustainability Framework, 
preparation of multi-year financial scenarios, performance measures, and preparation of a multi-
year fiscal sustainability plan. Future discussions will be organized around the priorities 
identified by the Board during today's conversation. 

The enclosed handout is provided for Board feedback. Staff will review the information and 
develop tools to respond to the Board’s feedback and questions.  

Attachment: Trustee Worksheet 

Facilitated by:  Kevin Brockbank, Chancellor
 Linda McDermott, Chief Financial Officer
 July 28, 2026 



  

   

  

   
    

   

   

   

   

 

   

 

 

 

Board of Trustees – Fiscal Sustainability Worksheet 

July 28, 2026 

Strategic Focus Area Biggest Opportunity Biggest Concern 
1. Operational Excellence 

2. Enrollment & Student Success 

3. Revenue Growth 

4. Resource Stewardship 

5. Workforce Sustainability 

What additional information would help�you govern more effectively?�

What should be our highest long-term fiscal priority?�

Trustee Worksheet Revised Revised 



 

 

  
 

ITEM 9 

CHANCELLOR’S REPORT 

Presented by: Dr. Kevin Brockbank 
Chancellor, Spokane Colleges 
July 28, 2026 
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